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Executive Summary
The following report prepared for the Johnson County Park
and Recreation District (JCPRD) is an update and revision to
the current master plan for Ernie Miller Park & Nature Center
(EMPNC), produced in August of 2005. The 2005 master plan
was only partially implemented due to budget, market, and
operational constraints.

While best management practices and a treatment train will
provide sustainable stormwater management within the
central portion of the site, partnerships with landowners in
the upper portion of the Little Cedar Creek watershed will be
necessary to help address increasing water volumes and trash
and debris within the creek.

The 116-acre EMPNC is located within the city of Olathe, Kansas.
The nature center is operated by the Safety, Heritage, and
Outdoor Education (SHOE) division with park maintenance
provided by the Park & Golf Course division (PGC) of the
JCPRD, offering both public access to on-site facilities and
revenue generating programs. The park and facilities provide
a laboratory for learning, understanding, and admiring nature.

Proposed facility improvements include a two-story
renovation/addition to the nature center that will provide
much needed classroom and exhibit space while also creating
a more defined and visible entry into the center. The building
addition will also provide more functional administrative
offices, storm shelter, and storage space. Additional
classrooms and associated facilities are also proposed for the
northeastern side of the existing nature center. Preliminary
floor plans illustrating the proposed nature center additions
are on pages 32 and 33, along with a perspective drawing of
the building.

Hiking trails provide opportunities to explore natural habitats
including remnant tallgrass prairies, upland meadows, upland
and bottomland forest, and a beautiful creek. The park also
features an outdoor amphitheater, a large picnic shelter,
program shelter, maintenance building, and nature center.
The nature center offers a wide variety of environmental and
historical programs including summer camps, school field trips,
outdoor skills clinics, preschool programs, and special events.
With the increasing movement to get children and adults
outside and the growing understanding of the importance of
providing people with contact to nature and the outdoors,
EMPNC is positioned to be the premier nature education
center in Johnson County and the greater Kansas City
metropolitan area.
Changes in population demographics within the County
over the next 5 years indicate an increasing shift in age to
adults age 65 and older, followed by children under the age
of 4 and adults ages 25 - 44. Therefore, programs for parents
and children should continue to be a focus for the nature
center, and those for older adults should be considered as an
opportunity for gaining new customers.
The revised master plan presented here preserves the park’s
natural habitats and promotes educational opportunities
provided by the nature center. Site improvements include a
new amphitheater, an expanded pond and boardwalk for use
as an aquatic classroom, and Americans with Disabilities Act
(ADA) accessible paved trails to provide greater accessibility
to these amenities. Maps on pages 27 and 28 illustrate the
proposed site features for the park and nature center.

An opinion of probable costs was developed for
implementation of this master plan. The cost estimate
includes the proposed features for the site and the building
and costs associated with design and construction. Staff
reviewed the cost estimate and provided a revised list of
priorities and assisted with developing implementation
phasing based on JCPRD’s Capital Improvement Program
(CIP) fund projections allocated for 2019-2023. The revised
list of priorities and summary of costs is provided on page 35.
The capital investment approach outlined in the 2015 JCPRD
Legacy Plan focuses on maintaining and protecting existing
JCPRD resources and establishing the operational investment
necessary to support JCPRD’s vision. The current CIP identifies
close to $1 million in funding for improvements to the
amphitheater, pond, boardwalk, and vehicular circulation/
parking. However, the bulk of the costs for this plan exceed
the level of funding allocated to the Connecting with Nature
Legacy Element. Therefore, identifying additional funding
sources will be necessary to fund future phases 2 and 3 of
this master plan.
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Introduction & History
Introduction

Site History

Ernie Miller Park and Nature Center (EMPNC) is a 116-acre
nature park located in the city of Olathe, in Johnson County,
Kansas. The park and nature center is owned and managed
by the Johnson County Park & Recreation District (JCPRD).
The nature center is the focal point of cultural, historical, and
environmental education programming offered to all ages by
JCPRD. The park’s natural amenities consist of a diverse range
of habitats including tallgrass prairies, upland meadows,
bottomland forest, and a beautiful stream to explore. The
park also features hiking trails, an outdoor amphitheater, a
large picnic shelter, program shelter, maintenance building,
and nature center. The nature center offers a wide variety of
environmental and historical programs including summer
camps, school field trips, outdoor skills clinics, preschool
programs, and special events. EMPNC provides a laboratory
for learning, understanding, and admiring nature. The nature
center includes an exhibit room of live animal displays and
interactive exhibits, a large indoor aquarium showcasing
native stream fish, a wildlife viewing room overlooking a water
feature with birdfeeders, and a gift shop for nature enthusiasts.

The city of Olathe, Kansas has a long and rich history. By
1959, two years after the city’s establishment, the railroad
made the connection between Olathe and Kansas City,
resulting in a population explosion within the city. Josiah
Hayes and the Hayes Family were early settlers in Olathe and
were the first recorded owners of what is today the EMPNC
property. Hayes built the American Hall in the 1870s, which
later became the Hayes Opera House. The family owned the
EMPNC property from 1861 to 1964. John Breyfoyle, a native
of Olathe and an attorney, purchased the property in 1964
and retained possession until 1966 when he sold it to the
city of Olathe. JCPRD purchased the EMPNC property from
the city of Olathe in 1973.
The park is named after Mr. Ernie Miller, who was affectionately
referred to as “Mr. Olathe”. Mr. Miller’s family came to Olathe
by covered wagon in 1855. He was a civic leader, merchant,
editor and columnist for the local paper, the Olathe Mirror,
and a real estate broker. Mr. Miller was the first recipient of the
city of Olathe Citizen Award in 1965.
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Site Assessment
Ecology and Geology
EMPNC is located in the Osage Cuestas region within the
greater Central Irregular Plains ecoregion in eastern Kansas,
south of the Kansas River (starred on the map below). Cuestas
are characterized by east facing ridges between which lie
flat to gently rolling plains. They are composed of alternating
layers of sandstone, limestone, and shale. Generally, ridges are
capped with limestone, and the gentle slopes are underlain
with thick layers of shale.
Historically, most of the region was covered in a mosaic of
vegetation consisting of bluestem prairie, oak barrens, and
oak-hickory forest on uplands and floodplain forests, wet
prairie, and marsh along broad river floodplains (Harker, et al
1993). The tallgrass prairie was dominated by big bluestem
(Andropogon gerardii), little bluestem (Schizachyrium
scoparium), Indian grass (Sorghastrum nutans) and a wide
variety of wildflowers. Upland woodlands and forests were
dominated by shagbark and bitternut hickory (Carya ovata
and C. cordiformis); red, white, and black oak (Quercus rubra,
Q. alba, and Q. velutina), Ohio buckeye (Aesculus glabra) and
pawpaw (Asimona triloba). Today, very little of this native
vegetation remain and most of the prairie and forest have
been converted for agricultural purposes.

Currently, ecological communities within EMPNC include a
remnant tallgrass prairie, a restored wildflower prairie, oakhickory woodlands, and a stream and vegetated riparian
corridor consisting of bottomland hardwood trees and shrubs
adjacent to Little Cedar Creek. Plant communities around
EMPNC have been largely replaced with agriculture or turf
grass lawns for subdivisions and recreational parks. The plant
list for EMPNC as of 2016, indicated highly diverse species
richness within the park totaling 151 species, of which 135 are
native, and 16 are non-native. This species richness contributes
greatly to the wildlife diversity present, and greatly augments
EMPNC’s ability to connect people to nature.
The most notable management issue facing these ecosystems
is the abundance of the non-native, invasive species shrub
and Japanese honeysuckle (Lonicera maackii and L. japonica).
Management of these invasive species is on-going and is
complicated by the need to balance control activities with
the timing of programs.
Stormwater management is another issue impacting the site,
especially along Little Cedar Creek. Development within the
watershed has negatively impacted the creek resulting in
streambank stability issues and trash and debris deposits.

Physiographic Regions
Map of Kansas

The EMPNC
is located in
the Osage
Cuestas
region

*
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Plan Review
County and city plans were reviewed to gain an understanding
of the bigger picture for EMPNC and where and how it fits into
local and regional planning efforts as well as future visions for
the surrounding community. Plans included the 2005 EMPNC
Master Plan, the 2015 JCPRD Legacy Plan, and the 2010 Olathe
Comprehensive Plan.

EMPNC Master Plan
A park master plan was completed for EMPNC in 2005.
Primary elements from the plan that have been implemented
to date include:
»

Relocation of the primary entrance road

»

Revision of the Shelter 1 access drive

»

Reconfiguration of the primary parking lot

»

Addition of a paved Americans with Disabilities Act
(ADA) accessible trail from the main parking lot to
the Nature Center entrance

»

Addition of Shelter 2, a new large program shelter
with restrooms

The area master planned included a parcel of property that
JCPRD was leasing from the city of Olathe. The property
lease has since expired, so this parcel was not included in the
current master plan effort.

JCPRD Legacy Plan
The EMPNC is included within the 2015 JCPRD Legacy
Plan (jcprd.com/255/Legacy-Plan), under the “Connecting
with Nature” legacy element. The focus of this element
is the expansion of nature based services and outreach
opportunities through passive recreational amenities and
outdoor educational programming. This element also focuses
on utilizing comprehensive planning with an increased
emphasis on management to improve the health of natural
resources.

Action items include:
»

Enhancing nature based experiences and outdoor
education sites – investment at EMPNC will enhance
this site, address functional needs, and provide
opportunities for serving an expanded set of users.

»

Prioritizing and expanding natural resource
management – using a set of standards and
dedicated staff to focus on management of native
landscapes to optimize ecosystem services, protect
habitat, and preserve the heritage of landscapes in
Johnson County.
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City of Olathe
Comprehensive Plan
The Vision for the Parks, Trails, and Recreation element of the
City of Olathe’s Comprehensive Plan (planolathe.org) is to
provide a variety of high-quality parks, trails, and recreational
facilities, which provide multiple benefits including: enhancing
personal health, improving air and water quality, and preserving
stream and utility corridors and environmentally sensitive
areas. The Plan notes that these are essential elements to the
community’s quality of life. Additionally, the City’s vision for
the Environmental Sustainability and Resources plan element
is to protect ecological systems and reduce inefficient use
of resources, by promoting conservation of water and other
natural resources. The associated principles include protection
and preservation of significant natural ecological systems, and
management of stormwater runoff and conveyance systems
to protect water quality in the City’s lakes and streams.

Land Use and Linkages
Future land use around EMPNC as illustrated in the 2010
Olathe Comprehensive Plan is largely conventional and
mixed density neighborhood residential with nodes of
commercial at West Harold and Kansas Highway 7 (K-7)
and south at West Santa Fe and K-7. The land use plan
also indicates greenways along major streams like Little
Cedar and Cedar Creeks that will link together various
neighborhoods and parks throughout the City.
The goal of Principle #2 within the Parks, Trails, and
Greenways element of the City’s Comprehensive Plan is to
provide a system of interconnected trails that connects to
neighborhoods, services, and adjacent regional trails. EMPNC
is connected to the City’s Rolling Ridge Trail, which intersects
the lower southwestern corner of the park. The Trail is a paved
multi-use trail that heads west from EMPNC into Prairie Center
Park, ending at Cedar Niles Park. The Trail heads south from
EMPNC ending at Oregon Trail Park.
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Master Plan Process
The planning process for this master plan included working
with a Steering Committee consisting of JCPRD staff and
EMPNC volunteers, and soliciting public input using focus
groups and public events (Park Palooza, Haunted Kansas,
and Art in the Park).

Focus Groups
Focus group sessions consisted of meeting with Leadership,
General Staff, and Partners and Stakeholders. Each focus
group was asked the same four questions related to vision,
fixes, and absolutes. A map of existing site features (page 11)
was developed to catalyze discussions and orient participants
not as familiar with the park.

Question #1 Most Memorable:
If you could TAKE A PHOTO of the most memorable thing at
Ernie Miller Park and Nature Center today, what would it be?
Responses were generally related to:
»

Heritage History Labs and other programming

»

Animals/wildlife

»

Park natural resources

»

Kids in the prairie and creek

»

Families enjoying the trails

»

Examples of native landscaping

Question #2 Vision:
In the future, what should the Ernie Miller Park and Nature
Center be KNOWN FOR?
The most common responses included:
»

A nature park

»

Biodiversity of plants and wildlife

»

Outdoor summer camps

»

Connecting people with nature and history

Process
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Question #3 Key Fixes:
If you could FIX (or enhance) ONE THING at Ernie Miller Park
and Nature Center, what would it be?
Responses focused on:
»

Removal/elimination of invasive species

»

Improve water quality in Little Cedar Creek

»

Upgrade Nature Center and amphitheater

»

Improve trails and ADA accessibility

»

Add parking and restrooms

Question #4 Absolutes:
What are the “TWO THINGS” that absolutely need to appear in
the Ernie Miller Park and Nature Center master plan?
The top responses to this question included:
»

Improved vehicular and ADA access to the building

»

Better stream access

»

New amphitheater

»

Nature Center expansion

See Appendix A for a summary of focus group input

“Ernie Miller Park and Nature Center is an
oasis in the middle of suburbia.”
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Opportunities and Constraints
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Steering Committee
The Steering Committee met early in the planning process to
review the public input and discuss potential opportunities
and constraints (see map page 12) to help the planning team
identify critical elements for the master plan.
Key elements included:
»

Building access

»

Amphitheater location and access

»

Outdoor classrooms locations

»

New Little Cedar Creek pedestrian bridge

»

Way-finding and interpretive signage

»

Stormwater management

»

New Shelter to replace Shelter 1

»

Trail improvements

During this early meeting, the Steering Committee was also
tasked with prioritizing master plan elements identified
during the focus group discussions.

The prioritized plan elements are:

Priority

1

Phase 4 Building Improvements

Priority

2

Amphitheater; Invasive Species
Control

Priority

3

Additional Public Restrooms

Priority

4

Improved Vehicular Access to
Building

Priority

5

Maintenance Access to Park Areas

Priority

6

Accessibility; Maintain/Preserve
Access to Natural Features;
Improve Maintenance Facility

Priority

7

Better Stream Access; Trail
Maintenance; New Funding
Sources

The planning team utilized these priorities to develop site
and facility concepts and then used staff input to revise and
refine the concepts into a single master plan concept that
could be used to develop an opinion of probable cost and
implementation measures.
The final site plan and building concepts are presented in
Section 6 of this document.

Public Input
The public was invited to provide input early in the process
through JCPRD events including Park Palooza and Haunted
Kansas, then later in the process at Art in the Park. Most
people expressed an interest in seeing wildlife, the staff and
educational programs, and trails within the park.
Online commenting for the draft plan was made available
during and after the Art in the Park event. Questions in the
online survey asked about improvements to the park and
nature center. Most of the respondents were very familiar with
the park. The most desired improvements were in line with the
key elements identified by the Steering Committee including:
»

New restroom and expanded parking at Shelter 1

»

New wildlife exhibits and ADA drop-off at the
nature center

»

Boardwalk/aquatic classroom

»

New Amphitheater with ADA access

»

Expanded trails with ADA access

See Appendix A for a summary of the public input
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Program Inventory
A comprehensive study of nature-based programming
and a market analysis were conducted for JCPRD in 2017.
Existing programs and services, marketing initiatives, the
current market, benchmarking opportunities, and future
considerations are explored in the full report, found in
Appendix B. A summary of the findings is presented here.

Programs and Services
An analysis of the existing program inventory included a
breakdown of program segmentation by age, season, time,
and location.

Age
The population of adults ages 65 and over is anticipated
to grow by nearly 23% over the next five years from 81,920
to 100,679; subsequently, this is the age bracket with the
greatest opportunity for gaining new customers. Preschool
age children under four years and adults between the ages
of 25-44 will also have significant increases in population
numbers, with increases of 6% (2,415 residents) and 7%
(11,498 residents) respectively. Parent and child programs
should be a continued focus area as should outreach to adults
over the age of 65. It is important to note that 74% of Johnson
County’s population is projected to be over the age of 19 in
the year 2022, yet currently only 10% of the programs are
geared towards adults.
Projections for the population of school-aged youth do not
anticipate much growth. Elementary School aged youth (5-9
years) are predicted to increase less than 1% (304 residents).
Middle School aged youth (10-14 years) are expected to
increase slightly more, by 3% (1,362 residents). Finally, the
High School aged youth age bracket (15-19) may see the
largest increase in the school-aged youth category, by 5%
(1,902 residents).
The following chart shows the age breakdown of Johnson
County’s population showing the percentage distribution of
age segments, based on 2010 US Census information. The
three highest percentages are adults ages 35-54, young adults
ages 20-34, and active adults ages 55-74.

20102010
Census:
Johnson
County
2010
Census:
Census:
Johnson
Johnson
County
County
Childhood
(0-4 years)
Early Early
Childhood
(0-4 years)
5% 5%
7% 7%

18% 18%

8% 8%
7% 7%
6% 6%

29% 29%

Elementary
School
(5-9 years)
Elementary
School
(5-9 years)
Middle
School
(10-14(10-14
years)years)
Middle
School

High School
High School
(15-19(15-19
years)years)
YoungYoung
AdultAdult
(20-34(20-34
years)years)
AdultAdult
(35-54(35-54
years)years)

20% 20%

ActiveActive
AdultAdult
(55-74(55-74
years)years)
SeniorSenior
(75+ years)
(75+ years)
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Season, Time, and Location
Analyzing timing and location details of when programs are
offered can help determine if there is a sufficient balance
in the program inventory. Currently the spring/summer
season accounts for half (50%) of registration-based programs
offered, with camps accounting for the majority of those
programs. Most registration-based programming occurs on
Saturdays and Wednesdays, especially in the morning hours.
Spreading the program offerings out throughout the day as
well as throughout the week may help accommodate more
individual patrons’ schedules. It is important to note that 19% of
programs are offered “by appointment” and subsequently not
on a specific day/time. Examples of these types of programs
include school groups and outreach programs, which occur
weekdays between August and May. EMPNC accounted for
over half (61%) of all nature-based program locations.

Participation Rates
According to the Heritage and Outdoor Education Monthly
Report (December 2017), the year-to-date (YTD) number of
participants was 53,653. Participation included environmental
education programs, instructional programs, special events/
rentals, and TimberRidge programs. This represents a 3.4%
increase between 2013 and 2017. Daily visitation from this
same time frame grew 7.2%.

Financial Performance
The general fund revenue is designed to break even, which
has been accomplished with some net revenue, in both 2015
and 2016. In 2015, 62% of total revenue was earned revenue
(non-tax revenue) and in 2016 the percentage of earned
revenue was 60% (2017 financials were not available at the
time of this report).

Lifecycle
A well-balanced program plan should have a fairly even split
between four key stages of program status: introduction,
growth, mature, and decline. EMPNC has 33% of programs
that fall into introduction and growth and 67% in the mature
or decline stages. The goal would be to create more of a 50/50
balance between introduction/growth and mature/decline
programs. The program areas that currently have a healthy
balance between lifecycle categories are preschool, birthday
parties, and special events.

Marketing
A program guide and website review were conducted to
assess marketing and advertising efforts, of versions previous
to and after the updates made in March of 2018. The JCPRD
website prominently mentions the nature center within the
Facility section of the website and provides a direct link to the
EMPNC home page, which includes information about the
nature center and all of the education and resources available
as well as how the public can get involved.
EMPNC programs are segmented throughout the JCPRD
Activities Catalogue according to age group, which can be
helpful for customers shopping for activities based on age
requirements.
Supplemental marketing pieces have been created as a way
to communicate programs and services specific to EMPNC
and targeted to specific age groups. Most of the materials
have updated, fresh designs that provide more detailed
information to the public. The pieces reviewed include:
»

Tracks Newsletter

»

Outdoor Recreation and Education Programs for
Youth Groups

»

The Grandmother Spider Series

»

Preschool Nature Awareness Programs Flyer

»

History and Nature Awareness School Program

Similar Providers
Six similar providers of nature-based programming and
experiences were identified and reviewed within close
proximity (a 30-minute drive) to EMPNC (see Appendix B).
Two of these are similar nature center operations, two are
private company programs, and two are farm operations. The
goal for JCPRD will be to identify methods to differentiate
program and service offerings from these other providers,
when possible. For example, focus attention on outreach
programs other centers do not provide or, the great service
provided by staff. An important key to attracting and retaining
the customer base is emphasizing the value of EMPNC.

“Ernie Miller Park and Nature Center
should be a Legacy....a place to bring our
children back to.”
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General
Recommendations
Learning more about the current customer base and
deploying a variety of customer satisfaction measurement
methods are key next-steps in developing future marketing
and service provision plans. This includes other methods in
addition to program evaluations and surveys, such as focus
groups, mystery shopping, one on one interviews, etc.
Consider integrating technology into the user experience
with things like a video or virtual tour, enhanced use of social
media connectivity, and blogging. Intentionally connect with
specific groups, like adults and seniors who want to teach
environmental topics to children and homeschool leadership
groups. Develop a teen conservation group and friends group
to encourage increased and continued participation.

Trends
Trends in nature and conservation programs and services
largely revolve around the concept of encouraging people of
all ages to get outdoors. Groups like the American Recreation
Coalition and the Student Conservation Association are
forming to increase the prevalence of technology in nature
and to encourage students to become conservation
leaders. Guidelines for schools to implement green, healthy,
and sustainable schools are being established and nature
providers now have formalized guidelines for creating nature
play spaces. The Children and Nature Network is making
headway in connecting families and their communities to the
natural world. Examples of initiatives to get both youth and
adult populations outdoors include the increase in naturebased preschools, pediatricians prescribing “vitamin N”, Project
WILD professional development opportunities for adults, and
a Conservation Congress hosted by the Conservation District
in McHenry County, Illinois.

Benchmarking
Review of three nationally renowned agencies for nature
center operations and programming offer an opportunity to
examine best practices in the industry. An examination of the
McDowell Nature Center and Reedy Creek Nature Preserve
in Mecklenburg County, NC, the Robinson Nature Center in
Howard County, MD, and the Austin Science & Nature Center
in Austin, TX provided insight into their current program and
service offerings. JCPRD staff is encouraged to review these
agencies’ offerings as a benchmark in both program concept
and structure.

Programming Impact on Facilities
The Master Plan outlines a variety of facility and space
improvements in subsequent sections of the report. As a result
of continued population growth and growth of nature center
programming and events, reconfiguration and expansion of
nature center space is recommended. A highlight of facility
changes related to programming includes:
»

Additional classroom space is recommended to
accommodate the continued demand for programs
for young children.

»

Appropriate facilities will be needed to meet the
needs of the growing population within the county.

»

Increasing ADA accessibility to facilities and trails
to meet the growth of the 65 and over population.
Additionally, there should be sufficient benches and
lighting, and good wayfinding signage.

»

Amenities for camp programs are important such
as inside space during inclement weather and easy
drop off and pick up.

»

Adequately sized outdoor spaces, including an
improved amphitheater, and support facilities for
special events.

»

Providing opportunities for flexible spaces for
staff to change up displays and exhibits to
accommodate constantly changing trends and
customer requirements.

»

Flexibility to accommodate changing technology
requirements for visitors including supporting
amenities such as multiple computers or tablets.
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Facilities Inventory
Background
The existing building was constructed in three phases over 33
years. See Appendix C for the Building Condition Analysis and
Phasing Plan.

Nature Center
Phase 1:
The first Phase was completed in 1985 and consisted of what
is now the Bluestem Multipurpose Room, Maintenance Office,
Restrooms and Warming Kitchen. This approximately 2,000
square foot building was constructed utilizing a traditional
wood post and beam type structural system.

Phase 2:
The second phase of the building was completed in 1992,
consisting of the current octagon shaped reception and gift
shop area, salamander classroom, naturalists animal lab and
Administrative office spaces. This approximately 3,400 square
foot southeastern wing was constructed utilizing traditional
wood stud light framing, with applied post and beams to
mimic the character of the original structure.

Phase 3:
The third phase was completed in the spring of 2004,
expanding to meet classroom and interpretive exhibit needs
for the growing facility. This western wing included the
existing large multi-purpose room, wildlife viewing room,
aquarium, exhibit space and a lower level storage area. This
approximately 6,000 square foot addition was also constructed
utilizing traditional light wood framing.

Infrastructure Information
Existing facilities are serviced by all major utilities including a
domestic water line at the top of the hill and sanitary sewer at
the bottom of the hill. Storm drainage from the courtyard and
interior rooflines is serviced by an area inlet in the courtyard
that daylights downhill from the Nature Center.

Maintenance
Phase 1 and 2 windows and asphalt shingle roofs have been
replaced within the last five years. The exterior was repainted
and stained in 2016. A new security system is planned in
2018. There is an ever-present ground seep along the entry
pathway that creates slip hazards and muddy conditions.
There are several wood degradation areas in need of repair in
the Phase 1 and 2 areas of the building.

Other Structures
Exterior Wildlife Enclosures
There are two octagon shaped satellite raptor enclosures
located just outside the main entrance. Additional enclosures
are located within the courtyard.

Maintenance Building
The existing structure is utilized for maintenance equipment
and supply storage.

Shelter 1
This shelter is often utilized by public on an ad-hoc basis,
typically during lunch time, due to the direct adjacency of
K-7 highway.

Group Shelter 2
The group shelter is used as an unloading point and
orientation area for youth programs. It is the main facility for
the EMPNC Outdoor Discovery Camp and is used for school
trips at lunch time. The public does not have access to the
restrooms or shelter during programmed activities.

Amphitheater
The Amphitheater located southeast of the Nature Center
currently meets ADA access standards for the back of the
amphitheater, however not for the front stage area. The stage,
seating and backdrop have deteriorated due to exposure to
the elements.
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Site Infrastructure
The Nature Center is serviced by all major utilities. Providers
include AT&T, Comcast, Google Fiber, Atmos Energy, Westar
Energy, and the City of Olathe. Shelter 2 has water, sewer and
electricity. Shelter 1 and the Maintenance facility only have
electricity. See Appendix D for the Site Infrastructure Existing
Conditions memo.
Stormwater runoff enters the site through pipes under K-7
and Little Cedar Creek. The pond located south of the Nature
Center receives runoff from a 27 acre area, of which 15 acres
are located north of K-7. The existing ratio of drainage area to
pond area computes to 150:1, leading to erosion at the pond
outlet and impacting the health of the pond ecosystem.
The nature center and shelter 2 are served by a large parking
lot located northeast of the Center. The lot provides parking for
cars, buses with overflow parking going to the Maintenance
facility drive and service yard. There are ADA parking spaces
for both the nature center and shelter 2. Shelter 1 near the
park entrance has a small number of parking spaces available.
Visitors to the nature center generally arrive by motor vehicle
due in part to the primary entrance being from K-7 on the
eastern side. Some visitors enter the park on foot from the
south using the Rolling Ridge Trail owned by the city of Olathe.
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Existing Facility Assets,
Immediate Needs and
Future Growth
Facility Assets:
Connection to Nature
The existing Nature Center structure contains a natural and
organic character that should be preserved through its
architecture. This character encourages visitors to immerse
themselves in nature.

Public Access
The facility provides space for both staffed programs and
public event space rentals. Public access lends visibility
and exposure to the nature center’s mission and creates an
opportunity for community enhancement through public
gathering spaces.

Courtyard
The building is organized around an internal courtyard
that promotes views out and brings natural light into the
building. The courtyard is a good example of providing a
formal gathering space for programs as well as an informal
contemplative space for visitors.

Gathering Spaces
The existing nature center and surrounding park provide
many opportunities for gathering spaces for informal
huddling of program participants, staff to set up impromptu
exhibits and for the public to rest and observe nature.
Examples include the existing east entry plaza, courtyard,
interior spaces such as the reception/gift shop and hallway
exhibit areas near the aquarium.

Interpretive Exhibits & Viewing Room
The recently completed interpretative exhibits and nature
viewing room are successful and popular with patrons. These
rooms shall be maintained as currently configured. Expansion
of the exhibits should be considered.

Nature Programs and Classrooms Space
EMPNC provides exceptional programs for all ages by
promoting nature through access to enriching educational
and recreation opportunities. The existing facility currently
does not have enough space to meet the demand for
summer programs. The popularity is an indicator of the
quality of programs and uniqueness of the facility.

Immediate Needs:
Classroom and Educational Program Needs
There is an immediate need for additional program space for
young children’s programs. Summer programs are currently
full and there is a strong demand for additional space for
outside programs and public rentals.

Small Classroom
The existing Salamander Room classroom space functions
well for early childhood age programs. A utility sink is desired
in the room for flexibility of arts and crafts type programs.

Multi-purpose Room
The existing Phase 3 multi-purpose classroom spaces
function well for flexibility of programs. While the movable
partition allows for simultaneous use of each side of the
room, the acoustics and HVAC controls could be improved for
user comfort during large evening gatherings where western
sun and body heat are not controlled adequately due to the
direction that the ductwork has been split, (North-South,
rather than East-West).

Large Classroom
The Bluestem room is a popular rental space that functions
well for large groups and gatherings. Patrons enjoy the
large fireplace, good acoustics and convenient access. The
immediate adjacency of public restrooms and administrative
spaces can be cumbersome when activities are programmed
in this space. Public access requires operational considerations
of locking the restroom doors and not allowing access to the
break room functions of the warming kitchen and facility
manager’s office during programs.

Restroom Monitoring
The current classroom configurations require instructors to
escort children to the restrooms. Integrated toddler restrooms
for simplified monitoring are desired for future renovations
and expansions of classrooms.

Administrative
Additional administrative space for part-time employees,
program instructors and Park Police is needed. The current
office configuration does not allow for ample space for
touch-down stations or the relocation of the maintenance
office to the administrative suite. The existing library has been
reallocated as a multi-use, open office, storage, changing,
and conference space. Reconfiguration of work spaces and
cataloging of storage items is needed.
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Naturalists Animal Lab

Other Structures:

A more fluid layout of the naturalists’ animal lab is needed to
better support the care of animals and outreach programs. A
more convenient adjacency to a vehicular drive for outreach
programs is desired to reduce risk of injury to animals during
transfer from lab to vehicles, and to reduce staff time in
preparation for outreach programs. Current raptor and wildlife
enclosures do not meet recognized standards in terms of size
or access. Larger wildlife enclosures are needed with double
door vestibule or closed hallway access to reduce harm or
flight of the birds. Natural daylight and natural ventilation are
imperative requirements of the new enclosures to promote a
healthier and more nature-like enclosure for the animals on
exhibit. The animal enclosures shall be secured during offhours of the facility.

Maintenance Building

Storage/Shelter
Additional long-term and seasonal storage is needed. This
space shall also function as a shelter during inclement weather.
Interior access to this lower level is required

Phase 1 Repair
The original “pole-barn” type structure of the existing
Bluestem Multi-purpose Room is currently being
monitored for movement of the building’s heavy timber
wood construction. Several of the beams and columns are
experiencing cracking and splitting. An extensive structural
repair and/or replacement is needed within the near future.

With expanded facilities, additional maintenance space is
required for equipment or materials.

Shelter 1
Improving Shelter 1 would enhance the first impression of
EMPNC to the outside public. The preserved prairie adjacent
to this shelter is an exceptional asset to the park.

Group Shelter 2
Shelter 2 was designed and constructed with the intent to
serve as a drop-off and orientation area for youth programs.
The shelter will continue to be used primarily for education
programming (summer camps, school field trips, and special
events). With the addition of an upper level nature center
entrance, space within the building could be expanded to
accommodate overflow, when necessary.

Amphitheater
The existing amphitheater is in need of renovation to meet
current accessibility standards and accommodate potentially
larger audiences; repair site erosion; and replace the
deteriorating stage and seating.
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Future Growth:
Pace of population growth and demands
The community surrounding EMPNC continues to grow at
an increasing pace. With outside communities providing
competitive destination activities for residents, it is important for
EMPNC to prepare for the demands of this growing population.

Expand on Current Assets
By adding building space, the nature center can expand on
the success of classroom programs and provide more live
animal wildlife exhibits to draw more patrons. The building
could also provide rentable space, which would make
EMPNC a community destination and provide an additional
revenue stream.

Operational Expansions
In addition to classroom space, the facility addition would
provide expanded administrative, naturalists lab, and support
spaces to accommodate added programs and patrons.
The renovated facility could also solve other operational
inefficiencies including but not limited to, security upgrades.

Visual Connection to Building & Accessibility
Due to the placement of the nature center near the base of the
hill and the concealed location of the main entrance, a clear
visual orientation to the building is not present. The existing
meandering pathway provides an accessible route down from
the parking area. However, the length is too long for some
patrons, so access for these individuals is provided by picking
them up at the top of the hill with a golf cart. A better visual
connection and more convenient accessible route from the
parking area could provide an improved first impression and
arrival sequence to the nature center, and promote outreach,
visibility and connection to the surrounding community.

Circulation Pattern Through Building
The current down and back circulation flow through the
building does not provide a fluid experience of the exhibits
and discourages serendipitous discovery. A looped, multipath approach to circulation within the building and viewing
of the interpretative exhibits may provide an enhanced sense
of discovery while promoting better staff access to remote
areas of the building.
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Recommended
Improvements

Site Improvements
The following improvement features are represented on the
map on page 27. Additional site features are represented on
the map on page 28.

1 Entry Features
The entry sign would be shifted 90 degrees and relocated
closer to K-7, if possible, to provide visibility from both
directions on K-7. The sign would also be converted
to two-sided with improved night lighting. A site line
along the entrance in both directions would be cleared
to allow drivers a view of the entrance before they get
to the signalized intersection. Stone columns or other
features along with native plantings could also be added
to each side of the entry and match the property line.
The entrance to Shelter 1 would become a more defined
turn-off of the entry road.

2 Parking and Circulation
The existing parking lot would be reconfigured to improve
parking and maintenance. An additional parking lot is
proposed northeast of this to provide more spaces and
overflow parking. The existing drive to the maintenance
facility would remain where it is currently located.

3 Shelter 1 and Restroom
This shelter would be replaced and a 4 season restroom
added nearby. The most cost effective and lowest
maintenance option is for a sanitary service line (+/- 750
LF) to connect to the existing 30” city of Olathe sewer
main that parallels Little Cedar Creek. Interpretive signage
could be added creating a trailhead for both paved and
unpaved trails.
The parking lot would be reconfigured to provide
more parking spaces with the ability to add spaces
later, if needed.

4 Vegetative Screen:
Trees would be planted along the property boundary
between the entry and the parking lot for Shelter 1 to
provide a road noise and visual buffer from K-7.

5

Pedestrian Sidewalk
A sidewalk would be added to the western edge of the
drive for pedestrians to travel between Shelter 1, the
nature center, and the main parking lot.

6 Stormwater Best Management Practices (BMPs)
A variety of stormwater BMPs can be applied to the area
for the purposes of improving stormwater management
around the nature center and providing educational
opportunities for the public. The first BMPs the public
would encounter would be within the parking lot to
assist with reducing water issues currently dealt with on
the slopes from the parking lot to the building.
Bioretention cells would be used to collect stormwater
runoff. The addition of pervious pavement to nonmovement areas (parking stalls) within the parking lot could
be evaluated during design to determine cost effectiveness.
A BMP would also be installed at the northern end of
the stream where it outfalls from K-7 to assist with
management and treatment of stormwater entering the
site from the 15-acre developed watershed area on the
northeastern side of K-7.

7 Maintenance Facility
The maintenance yard would be moved from its current
location to the western side of the maintenance building
and the open space would be planted with trees to
provide a buffer from the noise of K-7. See page 31 for
information on building specific improvements.

8 Shelter 2
No changes would be made to this shelter. Educational
programming would continue to be the primary use of
the shelter and restrooms.

9 Service Drive
The existing maintenance road on the northwestern side
of the building would be realigned to reduce steepness of
the drive and maintain access to the building basement.
The realignment would assist with redirecting stormwater
runoff that currently flows down the existing drive. Trees
would be planted to buffer views of the drive.
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17 New Amphitheater

10 Building Additions (10a and 10b)
These are described in Facility Improvements.

11 ADA Parking and Drop Off
The emergency drive would be converted to a two-way
drive with ADA drop off/parking. The end of the drive
would have a hammerhead turn around for emergency
vehicles integrated into the plaza space.

12 Plaza/Gathering Space
Vehicle Turnaround

and

Emergency

The existing plaza space at the building entry would be
reconfigured to allow for use as an emergency vehicle
turnaround, when needed. The turnaround would be
integrated into the plaza space so that the overall space
is usable for group gatherings and organizing students.

13 Maintenance Access Path
A turf reinforced path would be created along the
eastern and southern side of the building to provide
access for maintenance vehicles and supplies. The edge
of the path will be clearly marked to keep vehicles from
damaging adjacent turf and site features.

14 West End Trail Alignment
The trail immediately south of the building that connects
to the Bittersweet Trail would be realigned to meet ADA
accessibility standards.

15 Pond Enlargement, Aquatic Classroom &
Treatment Train
The existing pond would be enlarged and a small
boardwalk placed along the northwestern edge to
facilitate use as an aquatic classroom. A treatment train
would be located upstream of the pond to reduce
sedimentation of the pond and provide for additional
runoff treatment and storage.

16 New Pond and Wetland
A small pond and wetland would be created in the
bottomland area below the main pond to provide
treatment of high storm water flows and to provide
additional habitat and classroom opportunities. An
unpaved trail would be added to provide a connection
to the paved trail that leads to the Little Cedar Creek
pedestrian bridge.

The amphitheater would be replaced with a new facility
that would be shifted slightly east from its current
location, allowing for a wider buffer between it and the
Bittersweet Trail on the west. ADA accessible trails would
provide access to the front/stage and the back areas of
the amphitheater.

18 Tree Buffer
A small grouping of trees and shrubs would be planted
between the new amphitheater and the Bittersweet Trail
to provide a screen between these uses.

19 Heritage History Lab
ADA access to the main area used for the Heritage
History Lab located southeast of the remnant prairie
would be paved. Mowed turf grass would be maintained
in the area to keep a natural look and stabilize soils.

20 Paved Trails
Improvements to trails include realignment of small
segments and paving of the central spine trail/fire
road down to the Rolling Ridge Trail to increase ADA
accessibility to more areas for all park users.
The trail along the northern edge of the prairie from the
pedestrian bridge south to the Heritage History Lab area
and then south to the new bridge over Little Cedar Creek
would be realigned and paved to be ADA accessible and
to provide maintenance access to the amphitheater.

21 Unpaved Trails
An unpaved trail would be added from the Little Cedar
Creek bridge trail to provide access north to the bottomland
pond and wetlands to be located south of the expanded
pond, and potentially north to the northernmost stream
crossing. The trail could also be extended south to provide
access to a streamside outdoor classroom.

22 Mowed Maintenance Path/Prairie Fire Line
The existing maintenance vehicle road on the southern
side of the remnant prairie would be shifted further south
putting it closer to the existing tree line and making it
less visible to the prairie and Shelter 1. The road would be
revegetated to prevent erosion.

23 Paved Trail/Vehicle Maintenance Access
The trail along the northern edge of the prairie from the
pedestrian bridge south to the Heritage History Lab area
and then south to the new bridge over Little Cedar Creek
would be realigned and paved to be ADA accessible and
to provide maintenance access to the amphitheater.
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Additional Site Features

Savanna Buffer

South Trailhead
The south central entry into EMPNC from the Rolling Ridge
Trail would be enhanced to provide greater visibility and
orient visitors to park features, rules, and regulations. The
trailhead would link to the central paved trail/fire road that
provides access to the Nature Center and other site features.
The trailhead would include a bench, bike rack, gate, and
information kiosk.

Wildlife Viewing Blinds
A blind for viewing wildlife is proposed for the northern side
of the restored prairie meadow. This blind could include
interpretive panels explaining prairie restoration and the
importance of the prairie ecosystem. An additional viewing
blind (or seating area) could be located along the upper ridge
trail overlooking Little Cedar Creek.

Little Cedar Creek
Little Cedar Creek should be viewed as a central, sustainable
feature within the park. Partnering with adjoining landowners
to the south to address the off-site influx of excessive volumes
of water and trash would help improve stability of the creek
channel and improve aesthetics within the park.
Implementation of streambank stabilization in key
locations would benefit trails and use of the creek for
aquatic classroom programs.
The stepping stones located at the northern creek crossing
were replaced in the winter/spring of 2018 and steps added
to provide stable access into the creek. Revegetation of the
stream bank should be done to provide additional stability to
this area of the creek.

Vegetative management along the eastern side of the park
is critical to minimizing noise from K-7. In order to minimize
the recruitment of bush honeysuckle, selective and
limited clearing of invasive species will occur in this area.
Prescribed fires will be used to manage undesirable species
and promote desirable prairie species present within the
restored prairie meadow.

Invasive Species
Management of invasive species will be an on-going long
term activity for EMPNC. The top species for control are
honeysuckle, lespedeza, Johnson grass, and teasel/thistle.
Staff indicated a goal of 4 acres per year for honeysuckle
treatment and spot spraying of the other species as needed.
A natural resource management plan should be developed
in coordination with the Countywide Natural Resource
Management Plan and the Operations and Maintenance Plan
to maximize efficiencies in staffing and budget dollars.

Outdoor Classrooms
Three additional outdoor classroom spaces are noted in the
overall site plan: two along Little Cedar Creek, and one at the
Osage Orange grove along the hiking trail in the southeastern
part of the park.

Site Interpretation
A plan for additional interpretive panels and locations should
be developed to further educational opportunities for visitors
walking the area who may not participate in on-site programs
or are there when the nature center is closed.

South Trailhead
Unpaved Trail Connection
Asphalt Trail

Existing Bridge
Bike Rack

Swing Gate
Turn Around

Rolling Ridge Trail

Sign Kiosk & Bench
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Facility Improvements
The following facility improvements are based upon
discussions with staff regarding immediate needs and
future growth. The following recommendations should be
considered for master planning and cost estimating purposes
only. Space allocations and layout will be refined upon full
design and construction of the building. See Appendix E for
tables listing existing and future building space allocations.

Nature Center

Expanded Naturalist Lab
Provide new lab spaces on the lower level, adjacent to the
new access drive and expanded exhibits space. Interior access
to all exhibits is desired for ease of care and safety of animals.
The new lab space shall be of a size and configuration to
support care for an expanded inventory of animals. The
room shall include a cage wash area, carrier storage, record
keeping workstation, ample counter space (for a large bird
scale), and a supply pantry and cabinet storage for small
items. Reference Table 2 in Appendix B for a more detailed
description of wildlife spaces.

Demo Phase 1

Expanded Administrative Suite

Due to long-term maintenance concerns with the structural
integrity of the post and beam construction of the original
building, it is recommended to demolish the Phase 1 section
of the building (the Bluestem multi-purpose room, facility
office, kitchenette, and restrooms). This strategy is expected to
be fiscally and programmatically advantageous for the long
term planning of the facility.

Provide new administrative spaces in the lower level, adjacent
to the lab and children’s programs. Included within the suite
shall be a small conference room, a combination of private
and open offices with touch-down stations for part-time
staff and park police. Provide a dedicated break area and/or
credenza within the suite for staff to utilize with-out conflict
with other programs. A Locker and Changing Room is also
needed to provide space for program actors and park police
to change into costume and store items.

Two-story addition
The construction of a two-story addition over the footprint of
the Phase 1 building provides opportunities to connect the
primary entrance visually and physically, to where the patron’s
experience starts at the parking lot. The existing character of
immersing oneself in nature is preserved by maintaining a
meandering path through the restored prairie. The length of
the pathway from the parking lot to the front door has been
reduced by approximately half by raising the main entrance to
the second floor.

Separation of Public and Private
Place public spaces on the upper floor, outside of the
interpretive and wildlife exhibits, to create a controlled
entrance point into the expanded facility and allow for more
operational flexibility for special public events to take place in
conjunction with other programs. Utilize an entry vestibule
with access to public restrooms to serve park patrons while
the park is open and for the building to be secured after
business hours.

New Bluestem Room
Relocate existing uses of the Bluestem room to the second
floor space of the addition lends to this room being utilized
more often by the public for rentals. This room should also be
configured for larger program gatherings for educational skits
and plays. A “green room” type backstage area and storage
can be accessed directly from this room to provide a built-in
backdrop and dressing room facilities.

Classroom Expansion/Alteration
Renovate the existing administrative and lab spaces to a
large classroom for early childhood programs, to address
the immediate need for additional classroom space.
This renovation includes alteration of the existing family
restrooms to children’s restrooms, accessed directly from
the adjacent classrooms. An additional classroom expansion
is recommended to the Northwest of the Phase 3 wing,
including dedicated children’s restrooms, table and chair
storage and a small exhibits area. The proposed adjacency to
other existing classrooms creates a synergy of programs and
reduces the need for staff monitoring.

Link-Loop
Create a complete four-sided loop around the main floor
courtyard to improve circulation patterns throughout the
building, link each wing, and enhance the nature center
experience. This may be accomplished by connection of the
western and southern wings with circulation links, flanked
by interpretive exhibits and wildlife enclosures. The loop will
connect visitors to stimulating content and provide space to
expand the diversity of wildlife exhibits and enclosures within
the Nature Center. Maintain space within this loop for ad-hoc
gatherings of program patrons during inclement weather
and for outside field-trip classes to stage prior to park visits.
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Wildlife Exhibits
Expansion of avian, reptile, and amphibian exhibits is
recommended and desired for the growth of programs. The
existing raptor enclosures do not meet recognized standards
in terms of size or access. Construct new enclosures that meet
current size and access requirements (Reference Raptors in
Captivity; Guidelines for Care and Management, Arent 2007).
Interior hallway access to each enclosure shall be provided to
reduce the risk of harm to or flight of the birds. Building design
may allow for multiple viewing points and display areas for
groups to gather. Reference Table 2 in Appendix E for a more
detailed description of wildlife spaces.
Consider the addition of a bee hive exhibit to promote the
importance of pollinator species like bees.

Phase 3 Gable Infill
Another strategy to expand exhibit areas and enhance the
interpretative experience would be to infill the existing gable
where the current courtyard enclosures are located. This has
potential to be a low investment expansion of the structure
to provide compliant enclosures and additional exhibit space.

Courtyard Improvements
Upgrade the courtyard facilities to enhance the patron
experience. Improvements may include enhanced pavement
and landscaping, additional outdoor interpretative exhibits,
and engagement with the circulation loop through
thoughtful placement of doorways and views into and out
of the courtyard.

Gathering Spaces
The existing nature center and surrounding park provide many
opportunities for informal gatherings. Existing areas should be
preserved and enhanced and new gathering space should be
identified with the proposed renovations and additions.

Family restrooms
There is a need to provide non-gender specific family restrooms
in the new addition, due to displacement of the existing Phase
2 family restrooms. The restrooms should be constructed to
current accessibility and universal design guidelines to provide
space for both children and adult changing tables.

Storage Basement and Elevator Core
Provide additional storage for the facility. Recognizing the
initial investment in an elevator to accommodate the twostory addition, a storage basement may be considered as
an economic investment in additional space. Egress and
building codes should be considered in the development of
the basement area.

Mechanical, Electrical and Fire Sprinkler
Service Upgrades
Upgrades to and relocation of the electrical and fire sprinkler
service will be required with the demolition of Phase 1.
Mechanical and plumbing service upgrades should also be
evaluated for the reconfigured building. Mechanical spaces in
new additions should be placed in the lower level basement as
much as possible to maximize usable space of the upper levels.

Other Facility Upgrades
Other operational upgrades include the addition of electronic
door hardware with time-clock control and keycard access, as
well as an upgraded security monitoring system. The exterior
lighting at the western elevation could be improved for
better visibility at night. Interior lighting in several areas could
be updated for energy efficiency and maintenance concerns
of ballasts wearing out quickly.
All lighting that impacts wildlife should be compliant with
JCPRD lighting standards and efficiency. All exterior lighting
in the park is not to have a negative impact on the nocturnal
rhythms of wildlife, and is not to exceed a 3500 Kelvin color
temperature rating.

Other Structures
Maintenance Building
The existing structure is too small for multiple maintenance
vehicles and activities. Replace the existing structure with a
structure that will adequately accommodate maintenance
vehicles and provide ample interior storage of equipment
and materials. The facility should include commercial grade
doors; improved electrical, overhead lighting, water, and
heating and cooling; tool and equipment storage; and work
surface and workbench space. Paved parking adjacent to the
building should accommodate up to three (3) stalls.

Group Shelter 2
Perform wood cleaning, staining and painting of the wood
structure and provide additional hose-bib water connections
for maintenance. Electronic locks on a timer would allow for
restrooms to be open to the public after nature center hours,
when programs are not taking place.

Green Roof
Installation of a green roof over part of the building could
provide an additional educational opportunity as well as assist
with energy conservation. If implemented, a maintenance
manual should be developed and staff training should be
conducted to ensure the long-term success of the planting.
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Recommended Floor Plan - Lower Level
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Summary of Costs
The following recommended improvements and new facilities identified in Chapter 6 were re-evaluated and prioritized by nature
center staff. The following is their list of high priorities, which have been sorted into phases based on available and future funding,
and shown in the summary table below. Additional explanation of the priorities is provided in Chapter 8 Implementation.

11.

Nature Center Expansion – Building Addition Replacing Phase I (former Phase 4 expansion from 2005 MP)

22.

New Amphitheater and Pond Improvements (Aquatic Classroom & Treatment Train)

33.

Parking and Accessibility (main parking lot, BMPs for parking lot & ADA access on emergency drive)

44.

Maintenance Building

55.

Invasive Species

66.

Shelter 1 Replacement – (Bathroom lower priority since new building will have accessible restrooms during park hours)

77.

New pond and wetland

88.

Nature Center Northwest Classroon Expansion
PHASE ONE IMPROVEMENTS
PRIORITY 2 & 3 (AMPHITHEATER, POND, & PARKING)
PHASE ONE PROJECT COST

$

1,498,246.47

$

10,882,790.64

$

3,442,214.88

$

15,823,251.99

PHASE TWO IMPROVEMENTS
PRIORITY I & 4 (NATURE CENTER EXPANSION & MAINTENANCE BLDG.)
PHASE TWO PROJECT COST
PHASE THREE IMPROVEMENTS
PRIORITIES 5-8 (GENERAL)
PHASE THREE PROJECT COST

GRAND TOTAL - ALL PHASES
NOTES

1. This Master Plan level Opinion of Probable Costs is for budgeting purposes only and is in no way intended as a guarantee of
construction costs. A number of assumptions and allowances were made.
2. Costs for long-term maintenance of these materials are not included.
3. The costs above do not include prevailing wages.
4. The items listed here are organized by priority, as defined by the Steering Committee.
5. Soft Costs & Owner Contingency includes design, engineering, geotech and survey fees; testing and special inspections;
insurance; permitting; bidding; and Owner's costs contingency.
6. Costs for building demolition are included in the Unit Costs above.
7. Unit pricing is based on July 2018 construction costs.
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Implementation Plan
Implementation of this master plan will rely on funding
through the JCPRD Capital Improvements Program (CIP).
The capital investment approach outlined in the 2015
JCPRD Legacy Plan focuses on maintaining and protecting
existing JCPRD resources, and establishing the operational
investment necessary to support JCPRD’s vision. The level
of funding allocated to the Connecting with Nature Legacy
Element, along with donations and partnerships, will dictate
JCPRD’s ability to fund this master plan.
The 2018 Approved CIP budget includes funding for replacing
the aging security camera system at the nature center.
Funding projections within the JCPRD 2019-2023 CIP plan
include funding for the following items:
»

2019 – Improvements to Amphitheater, Pond and
Boardwalk - Budget - $447,200

»

2022 – Vehicular Circulation and Parking
Improvements - Budget - $544,350

The current CIP budget provides close to $1 million for Phase
I improvements. Funding for Phase 2 and 3 make up the bulk
of the costs and will be considered as additional funding
resources are identified.
Construction of the new pedestrian bridge over Little Cedar
Creek in 2018 and the 2019 CIP funding allocation would appear
to create an opportunity to implement changes to the paved
trail system as a component of the site restoration from bridge
construction and as part of the amphitheater improvements.
As noted in the Facility Inventory, the Phase I building structure
is in need of significant repair or replacement within the next 10
years or less. This need presents an opportunity to implement
the proposed building expansion dependent upon JCPRD’s
ability to provide the additional funding necessary.
Vegetative management is an on-going activity that
should be coordinated with the JCPRD Natural Resource
Management Plan and the Operations and Maintenance Plan
being developed in 2018.
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MEETING SUMMARY
Project Name | Ernie Miller Park and Nature Center Master Plan
Project No | 17072.2
Date | November 2, 2017
Atlendees-Leadership Focus Group:
Johnson County Parks and Recreation District (JCPRD) - Rick Findley, Bill Maasen,
Brandon Loomis, Jeff Stewart
Ernie Miller Park & Nature Center (EMPNC) - Bill McGowan
Heller & Heller Consulting - Barbara Heller
Neppl Landscape Architecture & Planning - Tom Neppl
Vireo - Laurie Brown, Steve Rhoades, Chad Potter, Triveece Penelton
Attendees-General Staff Focus Group:
Johnson County Parks and Recreation District (JCPRD) - Rick Findley, Rob Weber,
Lysa Holladay, Amber Lamble, Matt Garrett
Ernie Miller Park & Nature Center (EMPNC) - Molly Postlewait, Cindy Lawrence,
Andrea Joslin, Regina Wasson, Diana Bliss, Leon Gordon, Mary Gillespie, Elaine Giessel,
Richard Niemann
Heller & Heller Consulting - Barbara Heller
Neppl Landscape Architecture & Planning - Tom Neppl
Vireo - Laurie Brown, Chad Potter, Triveece Penelton

BeVireo.com
Attendees-Partners and Customers Focus Group:
Johnson County Parks and Recreation District (JCPRD) - Rick Findley
Ernie Miller Park & Nature Center (EMPNC) -Rachel Magathan
General Public/Teachers-Joan Leavens, Steve Cole
Volunteers - Maureen Beaudet, Becky Lewis, Jim Walton, Bill Araujo, Frank Allison,
Robin Olson, Mike Ray
Neppl Landscape Architecture & Planning - Tom Neppl
Vireo - Laurie Brown, Chad Potter, Triveece Penelton
The following notes are Vireo’s record of this meeting. To revise the notes, send written
comments to Vireo within one week of receipt.

Park Master Plan Update
•

Vireo provided an overview of the goals and objectives for this project.

Results of the Pop Up Meeting Input
•

Vireo staff gave an overview of the public input received from Park Palooza and the
Haunted Kansas events.
○ Most people commented that they like the animals/wildlife, trails, and programs
at EMPNC.
○ People did comment about the need for restrooms, more trails, programs for
care givers and older children with special needs, and camping.
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Program Coordination
•

Vireo provided an overview of the master plan for TimberRidge Adventure Center.

•

The overview was used to have a brief conversation about the difference between Ernie
Miller and the other JCPRD parks that offer nature based programs and recreation and
the need to create a balance between uses so that all parks benefit and support each
other.
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Overview of Program Inventory
•

Barbara Heller spoke about the purpose of the program inventory and marketing
analysis and how it will fit into the master plan.

Breakout Sessions
See the attached copies of the answers to the questions asked of each focus group.
Question #1 Most Memorable: If you could TAKE A PHOTO of the most
memorable thing at Ernie Miller Park and Nature Center today, what would it be?
Leadership
•
•
•
•
•
•

Programming - Heritage History Lab (period characters), trails, escape into
nature
Animals, Interpretive staff
Amphitheater programs
Park - resources, tallgrass remnant, woodlands, Little Cedar Creek
“Oasis in the middle of suburbia”
Patrons, activities for all ages, diverse wildlife viewing opportunities/diversity

General Staff
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Kids running through the prairie
Stepping stones area & creek area
Southside of bridge in creek with views of hills, etc.
Southern remnant prairie by K-7, Unique area in KC, only at EMPNC
Hiking & play outdoor areas for kids
Pawpaw patch of trees
Owls & owl prowl programs
Love different biodiversity of site & seeding to change it
Prairie in bloom in front of nature center
Bridges (iconic) - family photos, Facebook tagging
Walking trails. Families - enjoying park & trails. Summer camps
Kids! & programming. Program Characters! Wildlife
Structures the same. Secluded. Changes in the landscape,
Remained natural. Birds of prey. Animals.

Partners and Customers
•
•
•
•
•
•
•
•

Heritage history lab with Dan the fur trapper
The prairie, creek - especially from the bridge (natural stream, bank cuts)
Wildlife viewing room - connecting what is seen in nature with what is seen at
home
Kids making fairy gardens - Enchanted Forest in May
Bobcat
Examples of native landscapes to help advance the establishment of these
landscapes in other public, urban settings
Native grasses, prairie
Family walking on trail
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•
•
•
•
•
•

Staff - interpretation & special events
Special programming/hands on opportunities
Monarch tagging/release
An owl or Bill with an owl
Kids on a creek hike
Yoga outdoors
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Question #2 Vision: In the future, what should the Ernie Miller Park and Nature
Center be KNOWN FOR?
Leadership
•
•
•
•
•

Nature park
All of number I, enhanced
Better experience, Get the word out
Harmony between nature & use
Accessible for more hours & more people

General Staff
•
•
•
•
•
•
•

•
•
•
•
•
•
o

Biodiversity & providing an uncommon prairie area in Olathe
Give people opportunities to touch & interact with different biodiverse areas
Coffee with birds - opportunity to see other birds may not see at home or
other locations
Sense of wildness & yet still very accessible with minimal walking to get to it
Be known for Outdoor Summer Camp programs
See opportunities for land area to grow & connect land areas together to
preserve green space
Resource for the community to learn about nature, ways to increase habitat in
own yards & things they can do to help preserve nature & learn about &
eradicate invasives
Connecting people with nature & history. Programming,
Nature related recreational opportunities,
Special events - Whimsical woods, Haunted KS
Family activities. Nature discovery - especially with kids, exploration
opportunity
The park is the playground. Not structured play. Imagination can take over
Safe place - staff,
Opportunity to be in the woods

Partners and Customers
•
•
•
•
•
•
•
•
•
•
•
•

The things listed above
A place to immerse oneself in nature
An example of a managed, “scruffy”, native landscape - that supports natural
diversity
A place for students to make a link to the way we are meant to be
A beautiful, peaceful, natural place; wild
A true nature center (no dogs, no vehicles (bicycles))
A place people can come & have their own connection to nature
Programming - exciting events
Serenity, healing, peacefulness
Legacy - place to bring their children back to
Innovation & creativity, diversity, not tech heavy
Educating about the environment/ecology, natural island of native species within
the urban setting
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Question #3 Key Fixes: If you could FIX (or enhance) ONE THING at Ernie Miller
Park and Nature Center, what would it be?
Leadership

•
•

Invasive species, balance control activities with timing of programs (programs
are March through November)
Access for maintenance

General Staff

•
•

Get rid of honeysuckle
Improve water quality in the creek - Important to address for public safety & as
stewards of the environment
• Improve trail system sustainability
• Add more acreage & green space connectivity
• Animal Lab, program storage, & organization area
• Office space, additional indoor space for programming
• Maintenance equipment area is very substandard
• Storm shelter space increased
• Restrooms open to public during park hours, not just nature center hours
• Smell - waste water compost (not as bad now)
• Nature center - bigger, more space, more classrooms
• Bigger park too!
• Upgrade amphitheater (but keep natural)
• Increase accessibility on trail for maintenance vehicles, improve trail surfaces
• Office space! More giftshop space (enclosed)
• Adjust stepping stones - distance, mud slopes, slippery. Improve erosion on
creek bank
• More animal exhibits. Bigger animal lab (better bird cages)
• Dock or boardwalk next to pond
• More bathroom stalls for camp program shelter. Outdoor shower (just for
feet)?
• Natural play area
•Water to maintenance compound
• Overflow parking
• Bilingual shelter/info/program
• ADA access (push button door)
• Full-time animal caretaker
Partners and Customers
•

•
•
•
•

•
•
•
•

Identify a corporate sponsor to support STEAM education connected to Ernie
Miller’s assets (water, wind, prairie, woodland, sun, nature, etc) and their
management, including transportation to EMPNC
Engineer trails so that they can be heavily traveled yet retain wildness
More water is coming through from development in the watershed - bridges &
culverts need to be widened (changes made)
Water quality needs to be preserved
Educate the public as to why we do what we do
Interpretive signage & apps to explain the landscape
Remove/eliminate invasive species
Ethnic diversity
Captioning on all media
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o
•
•
•
•
•

Partnerships with school districts - bring in/foster partnerships & increased
diversity
Noise reduction
Visitor-animal visibility
More group spaces indoors for inclement weather, more staff space, child sized
restrooms, low sinks, shoe washing station (outdoor mud room)
Observation area outdoors (for birds)
Full-time animal care staff

Question #4 Absolutes: What are the “TWO THINGS” that absolutely need to
appear in the Ernie Miller Park and Nature Center master plan?
Leadership

•
•
•
•

Improved vehicular access to building
Perimeter road
Better stream access
New amphitheater

General Staff

•
•
•
•
•
•
•

Phase 4 - Office space, animal lab, new classroom with bathrooms
Storage area
Outdoor programming area - amphitheater & multi-use outdoor areas
Improved maintenance facility - needs access to water & additional storage
(currently non-existent), workspace, workbench
Trail maintenance
Restrooms
Leave park as natural as possible

Partners and Customers

•
•

•
•
•
•
•

Maintain/preserve/assure access to natural features (woodland, creek, prairie),
stable stepping stones
Building improvements - separate children’s restrooms, additional classroom,
improved animal enclosures, expanded space for staff, space for 150 students in
the event of inclement weather
Restrooms out on trail
Building adjustments to meet future needs
Eradication/control of invasive plants
Continued awesome staff
New funding sources (Friends of EMPNC, etc), corporate
partnerships/donations

Discussion - Leadership Session
•

Bill McGowan noted that Ernie Miller has 40k visitors last year.

•

Difference between Ernie Miller and other JCPRD Parks?

•
•
•
•

Animals at Ernie Miller
Want to strengthen use by families with younger kids
Reinforce activities
Improve animal facilities - for example, raptor cages do not meet current
standards

•
•

Strength to build upon what EMPNC offers
Help younger generations understand nature at EMPNC
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•

Markets are getting saturated between facilities

•

Nature Center is already at capacity for programs.

•

Costs are higher for EMPNC camps

•
•

Kids camps fill very quickly - EMPNC is at capacity now for summer camps
Some Shawnee Mission Park specialty camps are run out of EMPNC per space

D e s ig n

needs

•
•
•

Types of camps offered by sites are comparable

•

EMPNC is like our ‘facility’: is a public park

New Lenexa Center programming will create competition
Shawnee Mission Park Lake House is temporarily closed

&

■
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■

■

Olathe has an open beach
Need new trail paving & benches
The only public restrooms are in the nature center and available if
facility is open; restrooms at Shelter 2 are only available for use by
shelter occupants (school groups) and also only open during center
hours

•

■

Vandalism concerns with alternate restroom locations

■

Park is daylight us only (closes at 5 pm in summer and 4 pm in winter)

Challenges

•
•
•

•
•

Enhance what they have! More experiential
Mostly fee supported
Small bit from taxes (re: general fund)
■

If providing a service to the general public = tax supported

■

Outdoor education specialist, Bill, and front desk staff person

Building isn’t visible from K-7 - creates safety concerns with staying open late
People drive by the facility despite signage
■

Previous plan: building was to blend with nature

■

Still, name recognition has gotten more solid through the years because
of kids going through the nature center programs

•

School financing is going up & down - affecting school field trips - TimberRidge
hit hardest

•
•
•

•
•
•
•

30-40% hit at EMPNC from 2009 - is now bouncing back some
Center is closing when people are just getting off work
Consider changing funding approach
■

Traditionally, nature centers are all tax supported

■

No grant/scholarship support
•

Equity concerns

•

Some Title I schools have access to scholarships

•

Would love to get Title I schools out to EMPNC

Perimeter road? Too much land taken!
ADA access - elderly, parents with strollers, etc
No staging area behind nature center
Want loop road to provide access to nature center but are concerned about
the amount of land disturbance necessary

•

Trash in stream - downstream of Wal-Mart
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■

Shopping bags & carts in creek - need to talk with Wal-Mart about

■

Stream is a conduit for trash and invasive species

■

Better stream access near the bridge and north where stepping stones

being a partner to solving this problem

are just above the bedrock lined channel

•
•

Stormwater management (re: impervious surfaces across the street)
Parking lot configuration - takes a long time to plow because of islands, no place
to put snow, etc.

•
•

Ice, e.g., on sidewalks in winter
Drainage issues on hillside between parking lot and building
■

Issue: building is at the bottom of the hill - this is both an asset and a
challenge

•

No area for overflow parking
■

Potential use for leased property north of EMPNC, previously leased
from the City of Olathe

■

•

Master plan should focus on existing park area, no leased property

New amphitheater - CIP money
■

Erosion and Bittersweet Trail located behind are both issues with
current location

■

A restroom nearby would be good

Discussion - General Staff Session
Other comments
•

•
•
•
•

•

People having access to the building
• A roadway may create problems - the less pavement the better
• ADA access
■
Right now prefer 24 hour advance notice - staff uses golf carts to
transport people who need it
■ Some people do not want better access to the building
• Walking up the hill is hard for people
• Would be nice to have parking area behind the building
• Issue with loop access road is cars traveling near kids
• Parents feel ok with kids running alone downhill - no cars nearby
• Hauling crates of animals - need easier method/route
Signage - electronically - need permanent sign - banners can only be used for a limited
time
Gates are nonchalant
People have a hard time identifying where we are (despite sign and gate)
Programming
• Most is for younger kids but want to get all ages involved
• Attract all ages
• Do lots of high school volunteering - may be a good opportunity for connecting
with special needs kids
Amphitheater location
• Relocating could cause more disturbance
• Existing site has some issues - erosion, too close to Bittersweet Trail
• Just fix issues don’t change location
■ Beautiful
■ Need sound break from highway
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■
■
•

Reroute trail
Resolve erosion problems

Pond

o
•
•
•
•
•
•
•
•

Very inaccessible for kids and others, provide access via a boardwalk?
Hard to mow around
Has no fish
Catches road silt - basically a drainage pond
Could be used for habitat (if treated - treatment train - use for education)
Water is a big attraction - overlook would be great
■ Great place to rest & pass walking on trail
Install different levels of treatment along the way & include interpretive signage
Benches (rock seating)
Application (App) for use to get information on iconic areas (trail, pond, creek)
■ Need to balance use of technology with getting kids out exploring
without technology

Discussion - General Staff Session
•

Timeline for the master plan - Draft Master Plan out for public review in February with
the Final Master Plan going to the Commission in May.
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THOUGHTS YOU
SHARED with us!

Most Memorable: If you could TAKE A PHOTO of the most memorable thing at Ernie Miller

Park and Nature Center today, what would it be?

Programming - Heritage History Lab (period characters)
Animals, Interpretive staff
Amphitheater programs
Park - resources, tallgrass remnant, woodlands, Little Cedar Creek
“Oasis in the middle of suburbia”
Kids running through the prairie
Stepping stones area & creek area
Owls & owl prowl programs
Walking trails. Families enjoying park & trails.
Wildlife viewing room - connecting what is seen in nature with what is seen at home
Examples of native landscapes to help advance the establishment of these landscapes in
other public, urban settings
Special programming/hands on opportunities
Love different biodiversity of site
Kids on a creek hike
Vision: In the future, what should the Ernie Miller Park and Nature Center be KNOWN FOR?

Nature park
Harmony between nature & use
Accessible for more hours & more people
Biodiversity & providing an uncommon prairie area in Olathe
Sense of wildness & yet still very accessible with minimal walking to get to it
Be known for OutdooiySummer Camp programs
Educating about the environment/ecology, natural island of native species within the ur
ban setting
Connecting people with nature & history. Programming.
Nature related recreational opportunities.
Nature discovery - especially with kids, exploration opportunity
The park is the playground. Not structured play. Imagination can take over
Legacy - place to bring their children back to
Safe place - staff
A place people can come & have their own connection to nature

Vision,Fixes, & Absolutes

Ernie Miller Park and Nature Center Master Plan
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Key Fixes: If you could FIX (or enhance) ONE THING at Ernie Miller Park and Nature Center,
what would it be?

Remove/eliminate invasive species, balance control activities with timing of programs
Improve water quality in the creek - Important to address for public safety & as stewards
of the environment
Improve trail system sustainability, more trails
Office space, additional indoor space for programming, restrooms for small children
Animal Lab, program storage, & organization area
Restrooms open to public during park hours, not just nature center hours
Storm shelter space increased
Upgrade amphitheater
Increase accessibility on trail for maintenance vehicles, improve trail surfaces
Dock or boardwalk next to pond
Natural play area
Maintenance equipment area is very substandard, water to maintenance compound
Overflow/more parking
Bilingual shelter/info/program
Identify a corporate sponsor to support STEAM education connected to Ernie Miller’s as
sets and their management
Interpretive signage & apps to explain the landscape
Partnerships with school districts - bring in/foster partnerships & increased diversity
Observation area outdoors (for birds)
ADA access
Adjust stepping stones - distance, mud slopes, slippery Improve erosion on creek bank
More bathroom stalls for camp program shelter. Outdoor shower (just for feet)?
Add more acreage & green space connectivity
Full-time animal caretaker
More water is coming through from development in the watershed - bridges & culverts
need to be widened (changes made)
Educate the public as to why we do what we do
Captioning on all media
Noise reduction
Visitor - animal visibility
More opportunities for adults to participate in programs
Additional Items:
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Absolutes: What are the “TWO THINGS” that absolutely need to appear in the Ernie Miller Park
and Nature Center master plan?

Improved vehicular access to building
Perimeter road
Better stream access
New amphitheater
Phase 4 - Office space, animal lab, new classroom with bathrooms
Storage area
Outdoor programming area - amphitheater & multi-use outdoor areas
Improved maintenance facility - needs access to water & additional storage (currently
non-existent), workspace, workbench
Trail maintenance
Restrooms
Leave park as natural as possible
Maintain/preserve/assure access to natural features (woodland, creek, prairie), stable step
ping stones
Building improvements - separate children’s restrooms, additional classroom, improved
animal enclosures, expanded space for staff, space for 150 students in the event of inclem
ent weather
Restrooms out on trail
Building adjustments to meet future needs
Eradication/control of invasive plants
Continued awesome staff
New funding sources (Friends of EMPNC, etc), corporate partnerships/donations
More hands on activities/animals to see
Additional Items:
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POP UP MEETING SUMMARY
Project Name | Ernie Miller Park and Nature Center Master Plan
Project No | 17072.2
Date | September 17, 2017
To | Rick Findley-Johnson County Parks and Recreation District
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From | Laurie Brown - Vireo
Re | Park Palooza - Summary of Public Engagement
Vireo staffed a booth at the Johnson County Parks and Recreation District’s First Park Palooza
event held at Shawnee Mission Park on Sunday September 17th. Ernie Miller staff and volunteers
helped get people to visit our booth by bringing some of the animals (the screech owl and
speckled king snake) they had on display to our booth and by providing one of the birds of prey
trading cards for us to give out. The following is a summary of the comments received during
this event. The maps on display at the Vireo booth are attached along with the map with sticky
note comments.
Vireo staff asked people three primary questions for which we received 35 written responses
that are noted below.
1)

Have you been to Ernie Miller Park and Nature Center?
a.

Approximately 1/3 of the people we spoke with either did not know or had not
been out to Ernie Miller.

b.

Many of the people we spoke with who had been to the Park, had gone there
with their children for programs at the nature center.

2) What made your visit memorable or what do you like the best about Ernie Miller?
a.

Of these comments, most were related to enjoying seeing animals/wildlife and
the trails and nature center.

b.

We love the spring break camps

c.

We love you guys

d.

Crossing the stones on the stream

e.

Like the shorter but interesting trails

f.

Nice to walk without bikes. Love the trails

g.

A place to walk, be in nature

h.

I love checking out owls inside. Plants are awesome. Amazing reading area with
beautiful view

i.

Enjoy wildlife and interactive activities at the nature center

j.

Playing in the woods
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k.

We love the nature center and indoor areas for our 2 yr old. When he gets
bigger we will get more involved in programs.

l.

Enjoyed the butterfly tagging, interactive activities

m. Love the programs. Have not walked much trail but what I like at OP
Arboretum is available benches along the way
3) What would you like to see out at Ernie Miller in the future?
a.

More restrooms, especially for weekends and off hour use when nature center
isn’t open

b.

More areas to stop along the trails for lunch or educational opportunities

c.

Arboretum

d.

Would like to see more animals

e.

I wish they gave out animals

f.

Keep the area as natural as possible. Need a little more landscape ties in areas
that are muddy after rain

g.

Would like to bring dogs and ride bikes

h.

More things to do in the nature center when it’s raining

i.

Playground

j.

Nature Playground

k.

Learning park, ladder/squirrel, slide/peregrine falcon (person mentioned being at
a park where the playground equipment was integrated into wild animals)

l.

Woods at Bear Creek, Erie, PA - (this is a glamping resort)
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POP UP MEETING SUMMARY
Project Name | Ernie Miller Park and Nature Center Master Plan
Project No | 17072.2
Date | October 21, 2017
To | Rick Findley-Johnson County Parks and Recreation District
From | Laurie Brown - Vireo
Re | Haunted Kansas - Summary of Public Engagement
Vireo staffed a table at the ‘Haunted Kansas’ event held at Ernie Miller Park and Nature Center
on Saturday October 21st. The following is a summary of the comments received during this
event. The maps on display at the Vireo table are attached along with the map with sticky note
comments.
Vireo staff asked people three primary questions for which we received 36 written responses
that are noted below.
1)

Have you been to Ernie Miller Park and Nature Center? We did not start out asking this
question but, did find that some of people we talked with said that this event was the
first time that they had been to the park and nature center.

2) What made your visit memorable or what do you like the best about Ernie Miller?
a.

Having a nature center in the middle of Johnson County!

b.

Several said that they like the interactive programs and holiday events like
Haunted Kansas.

c.

Love the programs - pioneer field trip (native Osage American, pioneer woman,
fur trapper). Want to come out to explore the trails - have heard good things
about them.

d.

Programs are always very well done!

e.

Hiking the trails and exploring

f.

Enjoy seeing wildlife and animals

g.

The people and nature

h.

Like how wild the park still is and how much wildlife we see while walking

i.

Like the hands on experiences

j.

Like the camps

3) What would you like to see out at Ernie Miller in the future?
a.

Modernizing with technology

b.

Would like to see more animals

c.

Like Ernie Miller how it is
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d.

More trails

e.

More programs for:
i. All age groups and abilities
ii. Grade school and middle school ages
iii. Caregivers or parents of developmentally disabled people

f.

Petting animal zoo

g.

Disc golf

h.

Camp site, south trail is one location noted

59

Ernie Miller Park and Nature Center

Master Plan

60

On-line Survey Results
Results for survey: JCPRD Ernie Miller Park and Nature Center
This survey is currently closed. Open date: 03-22-2018. Close date: 05-17-2018.
Number of surveys taken: 12. (excludes tests)

1. Familiarity with Ernie Miller Park and Nature Center

Very familiar

Somewhat familiar

Not familiar
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Results for survey: JCPRD Ernie Miller Park and Nature Center
This survey is currently closed. Open date: 03-22-2018. Close date: 05-17-2018.
Number of surveys taken: 12. (excludes tests)

2. Preferences for Entry and Shelter 1 Improvements

New shelter

New restroom

Expanded parking

Tree buffer
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Results for survey: JCPRD Ernie Miller Park and Nature Center
This survey is currently closed. Open date: 03-22-2018. Close date: 05-17-2018.
Number of surveys taken: 12. (excludes tests)

3. Preferences for Nature Center Improvements
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Results for survey: JCPRD Ernie Miller Park and Nature Center
This survey is currently closed. Open date: 03-22-2018. Close date: 05-17-2018.
Number of surveys taken: 12. (excludes tests)

4. Preferences for Amphitheater and Pond Improvements
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Results for survey: JCPRD Ernie Miller Park and Nature Center
This survey is currently closed. Open date: 03-22-2018. Close date: 05-17-2018.
Number of surveys taken: 12. (excludes tests)

5. Preferences for Other Site Improvements
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Results for survey: JCPRD Ernie Miller Park and Nature Center
This survey is currently closed. Open date: 03-22-2018. Close date: 05-17-2018.
Number of surveys taken: 12. (excludes tests)

6. Other Comments: What other comments do you have about the recommended
improvements for Ernie Miller Park and Nature Center? Type them in the space below.
Then touch the NEXT button.
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Results for survey: JCPRD Ernie Miller Park and Nature Center
This survey is currently closed. Open date: 03-22-2018. Close date: 05-17-2018.
Number of surveys taken: 12. (excludes tests)

7. Self-Descriptions
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Program Inventory
The following information details program offerings of nature based programming during 2017. This
includes not only Ernie Miller Nature Center programs, but also TimberRidge and Shawnee Mission Park
programs as well. This information covers the 2017 calendar year. While all nature based programming
is included in the inventory analysis, the focus of programs pertains to the Ernie Miller Nature Center.
According to the description on the website, “The Center provides an opportunity for learning,
understanding, and admiring nature's ever-changing ways. It is the focal point of cultural, historical, and
environmental education programming offered to all ages by the Johnson County Park and Recreation
District. The Center contains displays, live animals, and Nature's Corner Gift Shop, along with a friendly,
knowledgeable staff eager to share their knowledge of nature.”
With a projected 5% growth in population between 2017 and 2022, based on data from Environmental
Services Research Institute, nature based programs should continue to grow. In reviewing the
population growth over the next five years, the greatest opportunity for gaining new customers is with
the 65 and over adults, as this age segment will experience a 10% population growth. Other age
segment changes include:
•
•
•
•
•
•
•
•
•

0-4
6.2% growth
5-9
0.7% growth
10-14 3.2% growth
15-19 5.1% growth
20-24 1.5% growth
25-34 6% growth
35-44 8% growth
45-64 -1.6% decline
55-64 2.3% growth

Preschool age programs and young adult age groups of 25-34 and 35-44 will also have significant
increases in population, which should have a bearing on future program offerings. Parent and child
programs should be a continued focus area. Developing outreach to organizations dedicated to seniors
over age 65 is another important strategy.
There were 231 total offerings during 2017. Table 1 below shows the age segment distribution of the
programs. The All Ages category represents programs geared toward families and includes all age
segments. The majority of programs, unsurprisingly, are offered for youth, ages 2-12. This represents
54.6% of the program inventory. In addition, only 3.5% of programs are geared toward teens, but this is
common with recreation program offerings, in general. There may be opportunity to offer volunteer
programs for teens as this current age group, nationally, is interested in engagement in
conservation/environmental types of programs. The Student Conservation Association, detailed later in
the report, may be a source for teen opportunities.
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Note: Age segmentation, programs by season, and program day/time tables account for “by
appointment” programming (e.g. School Programs/Field Trips) within the categories of program type
(e.g. Outdoor Education, Groups/Scouts). The program inventory data is based on the types of programs
offered; therefore, a program such as “Wildlife Presentations” is accounted for once in this piece of the
analysis, even though it may be offered multiple times in a given year.
Table 1: Age Segmentation

Camps
Continuing Education
Early Childhood
Fitness
Groups/Scouts
Nature Exploration
Outdoor Education/Skills
Parties
Presentations/Talks
Special Events
Totals

2-5
years
5
0
32
0
0
0
0
0
0
1
38
16.5%

6-12
years
39
0
0
0
18
2
16
10
0
3
88
38.1%

13-18
years
6
0
0
0
0
0
0
2
0
0
8
3.5%

16+
years
0
6
0
11
0
3
2
0
0
0
22
9.5%

18+
years
0
8
0
0
2
3
6
0
0
3
22
9.5%

All Ages
0
0
0
0
3
6
0
1
16
27
53
22.9%

Totals
50
14
32
11
23
14
24
13
16
34
231
100.0%

Camp programs represent 22% of all program offerings. Aside from special events, the next highest
program category is early childhood, which represents approximately 14% of program offerings.
Therefore, over a third of programs are either camps or early childhood. Because of the growth in
population of preschool age programs, this program category should continue to do well. It is worth
noting that 74% of the population of Johnson County will be over age 19 in the year 2022, yet currently
only 10% of programs are geared toward adults over age 18, excluding the All Ages category (Chart 1).

Chart 1: Age Segmentation

All Ages
23%

16+ years
9.5%
18+ years
9.5%

13-18 years
3.5%

2-5 years
16.5%

6-12 years
38%
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Table 2 and Chart 2 show the distribution of program types by season. Approximately 50% of programs
are offered during the Spring/Summer, mostly summer camp programs. It is important to note that each
program is represented on a per-program type in the assessment, not per session. When considering
total programs led, including the quantity of group sessions, Chart 2 illustrates that Fall is the busiest
season. While the type of programs illustrates the breadth of offerings at Ernie Miller, a look at the
number of participants (noted later in Table 3) provides a much clearer picture of the importance of
Ernie Miller to the community with regards to environmental education and opportunities for exploring
nature.
Table 2: Program Types by Season
Winter/Spring Spring/Summer
Camps
2
48
Continuing Education
0
7
Early Childhood
11
6
Fitness
2
3
Groups/Scouts
6
8
Nature Exploration
3
3
Outdoor Education/Skills
5
13
Parties
1
6
Presentations/Talks
9
7
Special Events
8
14
Totals �
47
115
20.3%
49.8%

Fall
0
7
15
6
9
8
6
6
0
12
69
29.9%

Totals
231
14
32
11
23
14
24
13
16
34
231 
100.0% 

Chart 2: Program Categories by Seasons
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Chart 3 below illustrates program distribution across time of day and day of week. Some programs are
offered on a part-week or week-long basis and are represented in their own category for visualization
purposes. Group-based programming, such as field trips and outreach programs that are conducted offsite, are generally scheduled on weekdays “by appointment” (i.e. the program can be offered at any day
and/or time during the week) and are also represented in Chart 3 below.

Chart 3: Programming By Day and Time,
All Facilities
60
50
40
30
20
10
0

Morning

Afternoon

Night

All Day

By Appointment

Programming space/staff capacity has currently been maximized at Ernie Miller Nature Center.
Therefore, the program locations and offerings chart (Chart 4) could be approached as a way to visualize
the potential need for facilities expansion at Ernie Miller and/or the addition of programs at other sites.

Chart 4: Program Location and Offerings

Note: Current program offerings such as outreach programs are often scheduled off-site at the group’s
location/facility (e.g. schools, preschools, JCPRD afterschool sites, summer camps, etc.), which represent
approximately 25-30% of EMNC’s programs, are not represented in the chart/data above.
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Table 3 shows participation, number of participants and number of programs, based on year end
Monthly Reports. It is important to note the difference between the 231 number of programs listed
above and the number of programs from the monthly reports indicated below. The discrepancy comes
from the fact that the type of program advertised may be listed once in their program offerings, but the
actual number of groups that signed up for that program is significantly higher.
Table 3: Participation and Programs
Outdoor Education Participation, Participants and Programs
2013
2014
Annual Participation Numbers
Environmental Education Programs
41,454 38,812
Instructional
973
753
Special Events/Rentals
6,706 7,064
Timber Ridge Programs
2,762 2,814
Total
51,895 49,443

2015

2016

% change '13-'16

38,567
740
12,043
4,079
55,429

39,366
935
9,059
4,823
54,183

-5.04%
-3.91%
35.09%
74.62%
4.41%

Daily Visitors �
Ernie Miller Daily Visitors

36,027 34,610

36,059

40,125

11.37% 

Number of Participants
Environmental Education Programs �
Instructional
Special Events/Rentals
Timber Ridge Programs
Total

2014
33,921
393
7,059
2,521
43,894

2015
33,501
430
12,043
3,739
49,713

2016
% change '14-'16 
34,248
0.96%
491
24.94%
9,059
28.33%
4,420
75.33%
48,218
9.85%

Number of Programs
Environmental Education Programs
Instructional
Special Events/Rentals
Timber Ridge Programs
Total

1,044
38
82
87
1,251

1,007
36
99
100
1,242

1,050
26
89
108
1,273

0.57%
-31.58%
8.54%
24.14%
1.76%

While participation numbers in environmental education programs have dropped by 5.04% from 2013
to 2016, the number of programs has increased slightly between 2014 and 2016 (.57%). Visitation to
Ernie Miller has increased by 11.37% during the last four years, which is a healthy increase. Participant
numbers in all areas have significant increases, aside from environmental education programs, which
have increased by almost 1%. Numbers for TimberRidge show continuous significant growth in
participation, number of participants, and number of programs, which reflects a good investment of
resources for the District.
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Financial Review
General Fund Revenue is designed to break even. Revenues have increased 28% from 2015 actuals to
the budgeted number for 2018. Expenses during this same timeframe increased by the same
percentage.
Table 4: General and Enterprise Revenues
General Fund
2015 Actual

2016 Actual

2017 Budget

2018 Budget

$186,626
$189,513

$204,115
$195,324

$207,292
$207,292

$239,619
$239,619

2015 Actual

2016 Actual

2017 Budget

2018 Budget

$299,015
$288,254

$313,566
$307,325

$367,705
$367,510

$376,369
$376,332

2015 Actual

2016 Actual

2017 Budget

Program Fees
Culture and Recreation
Total

$281,823
$17,192
$295,015

$294,396
$19,170
$313,566

$341,623 
$26,082 
$367,705 

Personnel Costs

$191,727

$199,499

$239,257

Revenue
Expense
Enterprise Fund

Revenue
Expense

Table 5 shows the combined revenue and expense for the General and Enterprise Funds. In 2015, 62% of
total revenue was earned revenue (non-tax revenue). The percentage of earned revenue in 2016 was
60%.
Table 5: Combined Revenue and Expenses

Revenue
Expense

2015 Actual

2016 Actual

2017 Budget

2018 Budget

$485,641
$477,767

$517,681
$502,649

$574,997
$574,802

$615,988
$615,951
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Lifecycle Analysis
The program assessment included a lifecycle analysis of programs selected for review. This type of
assessment helps to determine the balance between newer programs and programs that have been
plateauing or declining. This assessment was based on staff members’ opinions of how their programs
were categorized according to the following areas:
•
•
•
•

Introduction Stage (Getting a program off the ground, heavy marketing)
Growth Stage (Moderate and interested customer base, high demand, not as intense marketing)
Mature Stage (Steady and reliable performer, but increased competition)
Decline Stage (Decreased registration)

The percentage distribution of programs according to lifecycle categories includes:
• Introduction programs: 6%
• Growth programs: 27%
• Mature programs: 54%
• Decline programs: 13%
Therefore, 33% of programs are in the introductory and growth categories and 67% are in the mature or
decline categories. Staff members have already taken the initiative to reposition one of the programs
while deleting another. Based on the existing performance, a good short term goal would be to have a
50/50 balance between introductory/growth and mature/decline programs. It is good practice to
review the distribution of programs once a year to see if changes are needed.
The program lifecycle was further detailed according to core program areas, Table 6. The areas that
have a healthy balance between introductory/growth and mature/decline are preschool, birthday
parties, and special events.
Table 6: Program Lifecycle and Core Program Areas
Program Area
Preschool
School Outreach
School Field Trips
Family
Wildlife
Scouts
Camps
Birthday Parties
Outdoor Recreation
Special Events

Intro
3 (18%)
0
0
1 (25%)
0
0
0
0
0
0

Growth
4 (24%)
2 (22%)
1 (20%)
0
1 (14%)
0
1 (17%)
3 (75%)
2 (29%)
5 (63%)

Mature
7 (41%)
6 (67%)
2 (40%)
3 (75%)
6 (86%)
0
5 (83%)
1 (25%)
5 (71%)
3 (37%)

Decline
3 (18%)
1 (11%)
2 (40%)
0
0
3 (100%)
0
0
0
0

Total #
17
9
5
4
7
3
6
4
7
8

75

Ernie Miller Program Guide and Website Review
The following section provides detail and an assessment of the activities catalogue and website.

JCPRD Activities Catalogue
Organization
The programs offered within the JCPRD Activities Catalogue are organized by age group and then by
program type. The Nature & Outdoors program type is specifically organized within each age group for
Ernie Miller programs. This results in the Ernie Miller programs being segmented throughout the guide,
and not in one cohesive location. Choosing to organize the information like this can be both a benefit
and a drawback; as long as teasers are included, encouraging readers to reference facility information
on a different page, the structure can be effective. Ernie Miller had no such “home page” and was
subsequently a bit lost, without individual identity in this structure.
There were no Ernie Miller programs listed in the Special Populations section of the JCPRD Activities
Catalogue. Perhaps this could be an area of expansion.
An “advertisement” was found in the adult section, with Ernie Miller’s hours of operation and some
general facility information for Ernie Miller Nature Center. More references should be used throughout
the age sections to drive visitors to use the website as a secondary source of information. More teasers
to register online and how to utilize the Nature Center should be referenced throughout the catalogue.
Descriptions
The terms “Park Naturalist” and “Park Police” are frequently used to describe who will be leading
nature-based programs. This is presumably to provide validity to the program content and intent.
Descriptions are long enough to provide insight into what will occur in the program, but not so much as
to monopolize space, which is effective.
Design
The two-color design of the catalogue enables the use of color to separate key pieces of information,
titles, and provides more structure to the document. The catalogue focuses more on informational
content and less on imagery. The structure was very organized and concise. Space allocation to
individual programs seemed equitable throughout.

Supplemental Marketing
Multiple brochures are used in addition to the JCPRD Activities Catalogue to offer information about
services offered at the nature center.
Tracks Newsletter:
Formatted in a traditional newsletter format, with a mix of one, two, and three column layouts, the
“Tracks Newsletter” provides detailed information in a small amount of space. Features highlighting
naturalist insight into a specific flora and fauna, the seasonal publication offers general information,
programmatic content and insight into other happenings in the center.

76

The appreciation expressed for the donated veterinary care, animal food, bird seed, and newspaper is a
nice, personable touch.
Outdoor Education Programs for Youth Groups Flyer
The black and white tri-fold brochure seems to serve as a supplement to the JCPRD Activities Catalogue.
It has clear, concise descriptions on how groups can take advantage of various programs. A few icons
and small photos help to provide some visually directing elements to the content. The online version is
in black and white; the paper version would likely be much more powerful if in color.
The Grandmother Spider Series
This tri-fold brochure printed with some color informs the reader of programs that are specifically
designed for seniors, and for the “50 plus generation.” A few clip art images add color and interest to
the mostly-text pages. The information provided and concise descriptions of multiple program offerings
is useful, considering the constraints of two pages. A word of caution here is to be careful combining
audiences of both 50 plus and seniors – the population that are currently over 50 do not want to identify
with activities that historically interest seniors. They generally seek active, participatory recreational
endeavors.
Preschool Awareness Flyer
The preschool awareness flyer is another informative, tri-fold brochure. Its black and white design uses
varying font sizes and text features to set titles apart from content. Black and white sketch images near
several of the program descriptions offer visual interest; they are consistent in style and size. The
brochure is likely economical in reproduction costs. An updated, fresh design is recommended, to
attract the interest of a variety of prospective users.
History and Nature Awareness School Program Brochure
A colorful and visually pleasing presentation of interpretive program information, the eight-page
document is full of experiential imagery and site-specific photography. The programs are well-defined by
differently-colored headers that separate programs by grade level and type. The curriculum-based
learning standards are easy to find in their different font color and consistent location after the program
description. Testimonials and awards offer even more credibility and more luring reasons to purchase.
The experience description and corresponding details are clear and thorough.

Website
Overall Appearance
The Ernie Miller Nature Center website has been overhauled as part of the overall redesign of the JCPRD
website. Three bright, colorful, and crisp photos rotate through the Ernie Miller Nature Center home
page, which leads to an immediate visually pleasing experience. This is quite an improvement from the
“old site”, which had a gray color tone that felt a bit old and drab. There is now a dynamic flair of a
graphic designer. The recent website enhancements can positively impact the visitor’s impression of the
site prior to even visiting the center. The decision as to whether or not to even visit the facility can be
made/broken at the website experience and can influence a potential participant (buyer) from choosing
to visit the facility (and perhaps donate/spend money). The design changes are a timely and refreshing
change.
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The top menu bar offers drop-down listings for the visitor that include links to several key interest areas.
Care has been taken to ensure accurate information is portrayed in an organized manner, with correct
spelling and grammar, and to meet the needs of the website users. As staff continues to work with the
new site, enhancements will likely develop along the way. For example, there seems to be duplication in
the left side-bar of the five core area’s pages with the main content of those pages. Simplifying the core
pages may help the user hone in on their specific needs more efficiently.
Information Source
The hours, holidays, and core rules of no pets and no bicycles were clearly displayed on the front page of
the “old” site. The nature center’s core mission and connection to the Johnson County Park and
Recreation District were prominent on the home page. These items are not as clearly seen on the new
site, where a significant amount of scrolling must occur to see the home page in its entirety. The subpages are now home to the hours and location information, on the right-hand column of each page. The
quick-links on the left-hand side of the page are, at times, for the entire County’s website, which can be
misleading for the Ernie Miller Nature Center users.
Teacher information was clear and concise, providing information on how the programs meet the state
curriculum standards in the History & Nature Awareness School Program Guide. The birdwatch list key
seems like useful information; it needs to be re-linked in the new website. Additional “guidance” could
be given as far as how to use the key. For example, the addition of an introductory paragraph could be
helpful. This information could also be helpful in an Ernie Miller App, if one was to be created.
With every click through the site, the main goal of information attainment is generally achieved. Some
of the links, at times, are not yet active on the new site and should be audited. The core goal of
providing information and evoking interest is reached.
A calendar of events is present, which can serve as a useful tool for potential visitors. The drawback to
the calendar is that it was mostly empty for the month examined. Less than one of every four, or seven
of thirty days, had any text in the respective calendar dates. This gave the impression that not a lot was
“going on” at the facility.
Significant efforts have been made to connect with residents via social media. The Nature Center
maintains very active Twitter and Facebook accounts, with 874 and 1,000+ followers respectively.
Birthday Parties
The link on the left of the page and the program fliers download section both direct the reader to a twopage birthday party brochure. The brochure is informative and helps the reader to understand how their
party experience would occur and sets mutual expectations.
Map
The park map is comprehensive, with trail designations identified by color. Pictorial icons help the
reader understand what is and is not allowed on each trail. Mile indicators are also present. A basic
compass orients the reader. Identification of facility, the address, and parent district are also clear at the
top of the page.
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Visually Pleasing
There are some visual images of what the participant might experience while at the nature center; the
rotating photos on the home page are a nice touch. Continued use of experiential-based photos, of
people visibly enjoying the amenities of the park are suggested.

Overall Assessment
Consumers are technologically savvy, and subsequently perceived value is now identified with the
quality of advertisement. The fact that the County has a dedicated website for the Nature Center is
good; to use the site as a means by which to accelerate visitations meant further investment into the
tool was necessary to make it great. The new, updated look can now offer a strong return on
investment. Continued investing in technology for the Nature Center, with an app to guide visitors, is
necessary to keep the facility relevant with today’s users.
Also, in review of the site, there are now links to Ernie Miller’s social media outlets, such as Facebook
and Twitter, prominently on the left-hand side of the pages. This is good for a facility to take advantage
of opportunities for marketing and developing customer relationships. Note that it can be confusing for
the user when on shared-access pages (e.g. Calendar), because those links switch to JCPRD’s social
media sites. Agencies also use blog posts to help with marketing. In Arlington, TX, volunteer bloggers
write columns to help spread the word about various programs and facilities.
The site of Ernie Miller is a beautiful setting. It would be helpful to have a video of the site for residents
who are unfamiliar with the park and nature center.
Operational Considerations
The facility is closed for lunch from 12 to 1pm; that timeframe can be a prime time for recreation
participation, especially on the weekends. Perhaps staff lunches could be rotated to ensure continuity of
service? Summer Sundays are closed as well; perhaps participation in nature could be encouraged on
the weekends, when working adults and parents have time to recreate.

Future of Nature Centers
A comprehensive study was completed that addressed the future of nature center operations. The
name of the study: The Future of Nature Centers: A View from the Profession, published in 2015 by
Andrew Revelle, was submitted in partial fulfillment for a Master of Science Degree at the University of
Wisconsin-Stevens Point.
The purpose of the study was to explore what leaders in the nature center profession view as the
societal and economic future of nature centers over the next 25 years. It also provides
recommendations for how the Association of Nature Center Administrators (ANCA) can continue to
support the growth of nature centers in the future. The study included 559 nature center professionals
and nature center related professionals. The study reviewed topic areas such as fundraising, staffing,
educational programs and services, role in the local community, physical property, and organizational
governance.
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Conclusions and recommendations of the study included five Theme areas as follows:
Theme 1: Nature centers will need to establish relevancy in an increasingly nature disconnected
society. Nature centers have been places for the community to learn about and connect with the
natural world. Respondents of the study view this as continuing in importance. Nature centers are
adapting their service delivery as many centers will be emphasizing conservation and restoration ethics
in the future. Leaders see nature centers focusing on conservation and restoration through their
education programming, messaging, land management, and partnerships. Some foresee nature centers
truly becoming leaders for conservation and restoration guiding their communities towards holistic
relationships with the land.
Theme 2: Nature centers will adapt funding for day to day operations and long-term sustainability.
The 2008 recession has impacted funding sources for nature center operations. The survey respondents
described a tightening of resources from private philanthropy, government sources, and foundations as
well as earned income. These challenges have been met with strengthening operational efficiencies or
diversifying revenue streams. Many centers have recognized that declining school group visitations
need to be replaced by a wider variety of visitors, including adults and seniors.
Theme 3: Nature center programming will evolve. Nature center leaders believe that programming will
significantly change over the next 25 years. This includes a commitment to lifelong learning for all ages.
Nature preschools will be a way for agencies to begin a lifelong relationship with members of the
community. An additional area of focus will be environmental and sustainable practices educational
programming.
Theme 4: Nature center professionals will develop modern skill sets. The new generation of nature
center directors will have a more sophisticated approach to leading and directing operations. This
includes better technology skills, an understanding of business skills necessary to operate in today’s
times, and more emphasis on training and development opportunities.
The leaders in the profession agreed that the nature center boards of the future will become more
financially skilled and reflective of their communities. The leaders are striving to add board members
who can martial resources and assist with augmenting programs and services through fundraising
activities.
Theme 5: Nature centers will strengthen their properties. Only a third of the leaders plan to construct
new buildings over the next 25 years. These leaders plan on building new visitor centers and educational
facilities in the next couple of decades. Some are planning simpler, more resilient structures. However,
a majority of leaders feel they will retrofit existing buildings to make them more sustainable.
Additionally, a third of the leaders believed they would acquire more land over the next 25 years. They
want to protect against continued urban and suburban growth.
An additional article reviewed for the Ernie Miller Nature Center project was: Nature Centers: Staying
Relevant, Achieving Impact an article by Corky McReynolds, PhD, CPF Professor Emeritus University of
Wisconsin-Stevens. The author lists a variety of recommendations for improvement to the nature center
experience. These include:
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•

•

•
•

•

Creating Longer Experiences – For example, a one to two hour one-shot program is not going to
achieve impact compared to 4-6 hour programs. Nature centers need to develop programs with
longer, more in-depth experiences.
Multiple Experiences –A once a year experience at the nature center may not have the impact of
three experiences once per season. Monthly day-long experiences are going to have more
impact than visiting three times a year.
Engage in Active Participation –Programs need to engage clients into active and authentic
participation. Program participants must be actively involved in all stages of their experience.
Remove Barriers – There is a need to be proactive in assessing and removing external social and
cultural obstacles for participants we are trying to serve. Nature center leaders can no longer be
passive and hope visitors will come. We must also be aware of helping our participants with
internal factors that can serve as barriers.
Increase Individuals and Collective Competency – To practice positive environmental behaviors
and take action for the environment requires helping create personal competencies.
Competencies are not just awareness and knowledge about nature but must include an
individual’s emotional, personal, and cultural confidence factors

To be relevant in our communities we need to:
•
•
•
•

Support Environmental Connections—Programs and services should relate and link to 
participants’ experiences and environmental concerns. 
Provide a Place for Leisure—Healthy lifestyles are valued by participants. The role of providing
education about nature needs to expand to active leisure pursuits.
Strengthen Community Resilience—Nature centers need to be part of the foundation of a
community’s core values and culture.
Promote Civic Engagement—Nature centers can play a role in promoting nature based causes.

Similar Providers of Services
The following information details other providers of services that are similar to Ernie Miller. The list of
facilities in Table 7 was developed by Ernie Miller Nature Center staff.
The facilities are categorized according to driving distance, those within a 30-minute drive and those
facilities/programs that are beyond 30 minutes. Due to the geographic distance to Ernie Miller, facilities
with a longer than 30-minute drive times are not considered primary competitors.
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Table 7: Service Providers and Facilities. �

Name of Agency/Company

Competes with which
program(s)?

Are their prices
(Same / Lower /
Higher) than yours?

Driving distance in
minutes from your
Prime Facility

Olathe School District

Wildlife Programs &
Archeology School Field Trips

Free to Olathe
Schools

3 to 20 minutes

Shawnee Mission School District

Wildlife Programs &
Archeology School Field Trips

Free to Shawnee
Mission Schools

25 to 30 minutes

Prairie Oak Nature Center Leawood
LL Bean

Scout programs, birthday
parties
Birdwatching, Kayak, outdoor
skills
School Field Trips

Similar

30 minutes

Similar and Free

30 minutes

Lower

30 minutes
20 minutes
We have camps in
same park Shawnee Mission
Park
10 minutes
5 minutes from
Shawnee Mission
Park
30 minutes

Deanna Rose FarmsteadOverland Park
Mahaffie Farmstead
JCPRD

School Field Trips, camps
Camps & youth programs

Similar
Camps less, other
programs similar

Olathe Park and Recreation
Lenexa Park and Recreation

Camps
Camps

Same
More

REI

Outdoor Skills Programs

Free

Blue Valley School District Outdoor Education Center
Prairie Park Nature Center Lawrence

School Field Trips

Free to Blue Valley
Schools
Same

40 minutes

Similar

50 minutes

Lakeside Nature Center

Wildlife Programs, camps
wildlife exhibits, school field
trips, scout programs.
Wildlife presentations, special
events, wildlife exhibits

35 minutes

Schlagle Environmental Library

School Field Trips, Camps

Lower

40 minutes

Bur Oak Nature Center -Blue
Springs, MO
Other Field Trip OpportunitiesScience City, Nelson Atkins Art
Museum, Sea Life, LEGOLAND,
Beanstalk Children's, Garden KC
Zoo, etc.

School Field Trips, Special
Events
School Field Trips

Free

60 minutes

Same and higher

Varies

Operation Wildlife
Overland Park Arboretum

Wildlife Outreach Programs
Special Events, School Field
Trips
School Field Trips, Special
Events

Similar
Lower

35 minutes
40 minutes

Free

45 minutes

Anita Gorman Discovery CenterMDC
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The following section outlines information about each of the facilities that are within a 30 minute drive
time of Ernie Miller. This listing does not include Olathe and Shawnee Mission School Districts
programs.

Prairie Oak Nature Center
3640 Ironwoods Ct, Leawood, KS operated by the City of Leawood Parks and Recreation Department.
24 minute drive time and 20.7 miles from Ernie Miller.
Description
The center houses nature exhibits such as
mounted animals, live reptiles, amphibians and a
large fish aquarium. The reference library includes
books, magazines, and a section of children’s
nature books. There are also gardens on the
grounds.
Hours
April through September
Tuesday - Saturday 10 a.m. - 5 p.m.
Sunday 1 p.m. - 5 p.m.
Closed Monday & Holidays
October through March
Wed-Sat 10:00 am - 5:00 pm
Sun 1:00 - 4:00 pm
Free Admission for entrance to the Center.
Program and Service Examples
•
•
•
•
•

Birthday parties
Facility rentals
Cabin and lodge rentals
Scout programs
Homeschool programs

A virtual tour is included in the Nature Center’s website.
Prairie Oak Nature Center, along with the following Prairie Park Nature Center are the two facilities that
are the most direct competitors to Ernie Miller. The types of programs and services are very similar to
Ernie Miller’s programs.

Prairie Park Nature Center
2730 Harper St. Lawrence, KS operated by the City of Lawrence Parks and Recreation Department. The
Center is supported by City of Lawrence sales tax revenues.
26 minute drive time and 25 miles distance from Ernie Miller.
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Mission
The mission of the Prairie Park Nature Center is to promote an appreciation of the importance of
conserving the natural world through hands-on environmental and conservation education.
The nature center is free to all visitors.

Description
Prairie Park Nature Center opened in 1999 as a 100-acre nature preserve on the east side of Lawrence.
The preserve incorporates wetlands, woodlands and prairie habitats and a five-acre lake. The nature
center preserve and education building are operated by the Lawrence Parks and Recreation Department
and funded by City of Lawrence sales tax revenue.
Prairie Park offers walking trails for bird watchers and wildlife enthusiasts as well as educational
programs to the public, schools and local groups. The education building features natural habitat
dioramas, displays and live animals, including a live bird of prey collection with eagles, owls, hawks and
falcons. The nature center conducts a wide variety of environmental and recreation programs for the
public, schools, scouts, adults, and other groups.
Mary’s Lake is just a short walk from the education building and is open for public fishing. This lake
participates in the state community and is stocked with fish by the Kansas Department of Wildlife &
Parks throughout the spring and summer.
This is a key similar provider to Ernie Miller, as its mission and repertoire of programs is very similar.
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Hours of Operation
Tuesday-Saturday
9 a.m. to 5 p.m.
Sunday
1 p.m. to 4 p.m.
Closed Mondays
Programs
Programs offered in the following categories:
• Children, youth, and teens
• Weekend family programs
• Adult learner programs
• Outdoor recreation programs
• Camp programs
• Home school science field trips
• Environmental education programs for all ages
• Scout programs
Program examples include:
• Wild Adventures for preschoolers and parents, ages 2-5
• Nature Storytime for preschoolers, ages 1-4
• Grossology, ages 7-12
• After School Programs
o Science Adventures, ages 6-12
o Beginning Archery, ages 7-16
o Archery Club ages, 7-16
o Walk on the Wildside, ages 6-12
• School Day Off programs:
o Breakfast with Animals, ages 6-13
o Explore Nature, ages 7-12
o PJ Morning, ages 6-13
o Wild Things Camp, ages 6-10
o Adult programs
o Natural Symbols of Kansas
o Minigardens
o Nature Creations
• Home School Programs

Mahaffie Stagecoach Shop and Farm Historic Site
1200 E. Kansas City Road, Olathe KS. 
11 mile drive time and 5.5 miles distance from Ernie Miller. 
This facility is less of a similar provider to Ernie Miller as it is more farm related than nature related. 
However, it does compete for families’ time…a family may choose between Ernie Miller and Mahaffie, 
and the Farm is very closely located to Ernie Miller. 
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Mahaffie has a program in which they visit facilities such as assisted living facilities, churches, retirement
facilities, scout groups, etc. The programs they offer are: Civil War, Cowboys, From Forest to Stove,
Meet the Mahaffie, and Seasons on the Farm. They are all one hour programs.
School program examples include:
• Growing up Victorian
• Home on the Range
• Home School Days
• Had a Farm
• School Visits
• Tragic prelude
• Wagons Ho
The school programs are either a half or full day program for $6 or $10, respectively.

Deanna Rose Farmstead
13800 Switzer, Overland Park KS. 
17 minute drive time and 15.4 miles distance from Ernie Miller. 
The farm is a seasonal operation, and similarly to Mahaffie, the mission and focus of Deanna Rose is 
distinctly different than Ernie Miller’s mission and focus. Nonetheless, this is another facility that 
competes for the time of its users. Will residents decide to go to Ernie Miller or Deanna Rose 
Farmstead, if given the choice? 
The Farmstead is open 9 a.m. - 5 p.m. daily from April 2 to Oct. 31. There is a $2.00 admission fee. 
Though weekday afternoon hours are free. 
The Farmstead offers birthday parties, tours, and programs such as a mining camp, cow milking, pony 
rides, and a move theater. 

LL Bean
4401 W 199th Street, Leawood KS 
19 minute drive time and 16.2 miles distance from Ernie Miller, though most programs occur off-site. 
Programs are free. Program examples include: 
• Hiking the Tallgrass Prairies at Prairie Center
• Wildlife Tracking 101
• Apps for the Outdoors
• Outdoor Adventure
• Hiking at Hillsdale Lake at Mill Creek Park
• Winter Stargazing
There is also an Outdoor Discovery School, in which programs have a $25 fee. Programs are located
around the country, including the Leawood Store location. Programs include adventure trips to Maine,
kids’ camps, fly fishing, cross country skiing, shooting, etc. The Leawood location offers a Local Winter
Sports Destination program.
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There is a 10% reward when using a LL Bean Visa card to purchase the Outdoor Discovery School
programs.

REI
6281 W 135 St
Overland Park KS 66223
Similarly to LL Bean, REI offers free programs. Though, because of geographical distance, REI is less of a
competitor than LL Bean. In addition, the programs offered by REI include more of an outdoor
recreation focus, rather than nature related.
An example of their program inventory includes:
• Trail Running Basics
• Backpacking Basics
• Bike Maintenance
• Night Runs
• Hiking Basics

Olathe Park and Recreation
The Olathe Parks and Recreation Camps are the program area Ernie Miller competes for potential
participants. The Olathe Park and Recreation Department offers both Day Camps for days that school is
not in session and outdoor Summer Camps. The all-day, week-long summer camp program content and
pricing are comparable to Ernie Miller; price is slightly higher, however that compensates for one
additional hour of service. Participants engage in activities such as arts, crafts, nature, sports, and
games. Campers swim two to three times a week and take a non-swimming field trip each week as well.
Ages: Ages 5*-12; *must have completed kindergarten.
Weekly Fees:
Rate

Olathe Resident

Non-Resident

First Child

$139

$149

Second Child

$129

$139

•

All fees are non-refundable.

•

Fees may be transferred to another week or another participant, depending upon eligibility and
availability. A $15 processing fee applies.

Hours: 7 a.m. - 6 p.m., Monday – Friday
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Locations:
•

Two Trails Park Shelter, 1000 N. Ridgeview Rd., Olathe, KS

•

Black Bob Park Shawnee Shelter, 14500 W 151st St., Olathe, KS

•

Oregon Trail Park East & West Shelters, 1100 S. Robinson St., Olathe, KS

Registration: by the week; limited to 60 campers per week

Lenexa Park and Recreation
Much like Ernie Miller, the Lenexa Park and Recreation summer camp offerings are themed by week. 
The hours of service are the same as Ernie Miller, 7:30am-5:30pm; however, the price per week of camp 
is $9.00 higher. The Lenexa Recreation Center is the camp’s home base, which subsequently allows for 
both indoor and outdoor activities. 
Ages: Grades K-12; *must have completed kindergarten. 
Weekly Fees: $139 for Residents and Lenexa Rec Center members and $149 for non-residents 
Hours: 7:30 a.m. – 5:30 p.m., Monday – Friday
Location: Lenexa Recreation Center, 17201 W. 87th St. Pkwy., Lenexa, KS 66219
Registration: by the week
Day Camps are also available for days off of school, e.g. Winter Wonder Day Camp.

Summary
While there is not an over-abundance of similar providers within a 30-minute drive time from Ernie
Miller, there are two similar nature center operations, two private company programs and services, and
two farm operations. The goal is to differentiate program and service offerings from the other providers
of services. One differentiator mentioned by staff included outreach programs offered by Ernie Miller.
An additional suggestion includes differentiation of the customer experience. Or, in other words, having
a detailed understanding of customers, and what their most important requirements are and ensuring
programs and services include these attributes.

Additional General Recommendations
•

•

Capture customer knowledge, identifying where customers come from, the ratio of residents to
non- Johnson County residents. Geocode where users are coming from to help with targeted
marketing.
Create a customer satisfaction measurement process that includes these key questions:
o
o
o
o

What is your likelihood of visiting again?
How likely are you to refer Ernie Miller to a friend?
What is the overall satisfaction level toward Ernie Miller programs, services, operation?
It would also be helpful to ask visitors if they have been to a similar facility and is there
anything Ernie Miller staff can learn from the other facilities.
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•

•

•
•

•

•

•
•

Utilize a comprehensive customer satisfaction measurement process that includes, in addition
to program evaluations, a variety of measurement methods such as surveys, program
evaluations, mystery shopping, focus groups, and customer interviews.
Provide customer testimonials in promotional information, including the Website and program
guide. Consider having a video or virtual tour of the facility. A good example of a video is their
facility, The Grove, as part of the Glenview Park District, in Illinois.
Connect with users who would be interested in blogging and provide them with free programs.
Make a concerted effort to tap into the adult and senior market. Consider offering a program
similar to Austin, TX Parks and Recreation and TX Parks and Wildlife that prepares adults to
teach environmental topics to children.
Prairie Oak and Prairie Park Nature Centers more prominently offer home school programs.
This may be an area of increased emphasis for Ernie Miller, if there is sufficient demand for
programs.
Within the Johnson County system, there are opportunities to cross promote programs, to
ensure that participants in other program areas are given incentives to visit/participate in Ernie
Miller programs.
Consider developing a teen conservation group as a way of getting teens more engaged in the
outdoor/environmental programs.
Consider creating a friends group and a membership program as a way of connecting and
engaging with the community and having assistance in generating earned revenue.

Nature and Conservation Trends
The following information outlines trends and resources available for programs and services related to
nature and conservation oriented programs and services.
American Recreation Coalition
According to Outdoor Recreation Outlook 2018, public and private members of the outdoor recreation
community are placing greater importance on the development of new outdoor apps and expanding
broadband connectivity to reach out to a younger, more diverse, urban and technologically connected
population. Apps that help people buy entrance passes, plan and track hikes, book campsites while on
the road, buy fishing licenses while on the water, post pictures while attending a nature related event
and more are making it easier than ever for people to find healthy, active fun outdoors.
Student Conservation Association
One organization to consider being a part of is the Student Conservation Association, based in
Pittsburgh. Their mission is: To build the next generation of conservation leaders and inspire lifelong
stewardship of the environment and communities by engaging young people in hands-on service to
the land. SCA unites young people with hands-on environmental challenges and creates future
stewards of our land, builds healthier environments, and ultimately creates a better world.
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Green Schools National Network
The Green Schools National Network (GSN), a 501c3 non-profit organization founded in 2008, works
with educators, government and non-governmental organizations and agencies, as well as private
partners to create broad-based initiatives and successful strategies aimed at fostering healthy,
sustainable K-12 schools across the United States.
The organization was founded by principals, superintendents, and teachers. GSN is devoted to
accelerating student achievement through the implementation of green, healthy and sustainable
practices as outlined in the GreenPrint® for Green, Healthy, and Sustainable Schools.
A Green School enhances student health and learning while conserving natural resources and
empowering students to develop sustainable behaviors, enabling them to become the stewards of the
future. This may be an opportunity
10 Million Outdoor Kids
In January 2013, the National Wildlife Federation (NWF) and the National Recreation and Park
Association (NRPA) launched a program and campaign designed to provide ten million children in the
United States with meaningful time outdoors in nature. The goal was to inspire more organizational
programs and caregiver activity that would get children outdoors in nature for a calendar year, a school
year, or in some instances, a season such as a summer day camp experience.
The three-part focus of this campaign was to:
1) Encourage parents, grandparents and other caregivers to take children outdoors regularly to play and
learn in nature;
2) Encourage child-serving institutions such as schools, public park agencies, childcare centers and other
agencies and organizations that handle large numbers of children, to provide more time in nature;
3) Encourage policy reforms and increases in public funding that would result in children being able to
have more time outdoors playing and learning in nature
NWF and NRPA determined that a goal of 90 minutes of nature time per week over an extended, multiweek, period would be the goal. “Extended period” for the purposes of the campaign was defined in
several ways, such as: a calendar year, a school year, or a season. Shorter term experiences such as day
hikes, overnight camping trips, fishing experiences, or single nature programs were valuable but only in
the context of repetitive nature experiences.
Secondly, the experience had to be in and about nature. Thirdly, research says that children who
experience nature in a setting that offers the guidance and support of an adult, such as a parent,
grandparent, teacher, counselor or childcare provider, often develop a stronger affinity to nature and
the outdoors because they are learning skills and achieving small successes (such as identifying a bird,
tree or leaf) and will develop a stronger natural connection
The main emphasis of this work was the Schoolyard Habitat® through the US Fish and Wildlife Service
and Eco-Schools USA programs through the National Wildlife Federation which generated regular
outdoor nature study and project experiences in 8,500 schools directly serving approximately 1.5 million
students each year.
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Guidelines for Creating Nature Play Spaces
In an effort funded by the U.S. Forest Service, the National Wildlife Federation is working with
the Natural Learning Initiative(NLI) to develop design guidelines that can be used by a wide range of
institutions, including parks, museums, nature centers, and childcare centers. The guidelines show
managers of schools, parks, childcare centers, and public lands how to make nature a part of children's
outdoor play and learning areas. They also identify the core elements of a nature play space and
demonstrate how to address management, liability and accessibility issues.
Children and Nature Network
Richard Louv, Co-Founder and Chairman Emeritus of the Children & Nature Network, an organization
supporting the international movement to connect children, their families and their communities to the
natural world. The New Nature Movement, which includes adults — is having an impact, especially in
these six areas:
1. Increased research on the link between our experience of the natural world and human health and
cognition.
2. Greater understanding that, in cities, the quality of nearby nature is linked to human well-being and
biodiversity.
3. More health care professionals are getting involved.
4. More educators are promoting the benefits of nature-enriched schools.
5. The movement is expanding from both the grassroots and the political canopy.
6. The movement is increasingly international, spreading the idea that children have a human right to
the benefits of the natural world.
This program may be a way to better engage adults for Johnson County Parks and Recreation.
Examples of efforts by agencies around the country include Cedar Rapids’ Zombie Survival Camp, a fun
and active day camp where kids ages 8-12 learn wilderness survival skills in preparation for a “zombie
apocalypse.” Program Coordinators report that kids come to Zombie Survival Camp because of their
interest in zombies in pop culture – namely video games and movies. Kids leave the camp having had a
meaningful experience in nature and plenty of active outdoor fun unlike any they’ve experienced
before, and they return year after year.
Similarly, many participants in DC Department of Parks and Recreation’s four-week Outdoor Adventure
Camp had never been on an extended hike and didn’t know how to swim. At the end of the session,
campers had a tremendous sense of achievement after taking on these new outdoor challenges.
Park and recreation agencies are also contributing to more frequent exposure to the outdoors through
programs such as Farmington Hills, Michigan’s Little Trekkers Nature Preschool, which engages both
toddlers and their parents in weekly nature outings, crafts, story time, and more. Many agencies across
the country are offering preschool nature camps.
Environmental education programs are continuing to grow and evolve. What began in 2003 as the Land
Lab Nature Program with the Kettering City Schools has greatly expanded in recent years. In April 2013,
the Habitat Environmental Center was completed, and was the final project of a 2008 Bond Levy.
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A growing number of pediatricians believe that nature experiences should be recommended or
prescribed. Physicians such as Washington D.C.’s Dr. Robert Zarr, Austin’s Dr. Stephen Pont, and Great
Bend’s Dr. Mary Brown are going beyond individual prescriptions to organizing health care systems —
encouraging Vitamin N for both prevention and therapy. Zarr built a database of available green areas in
Washington D.C., and has organized physicians who use it to advise the families they see. Partnering
with the health industry may be another possible partnership for Johnson County.
Agencies are becoming much more intentional about getting adult populations more involved in nature
related activities. An example is the Texas Parks and Wildlife Department working with the City of Austin
Parks and Recreation Department in offering professional development opportunities at the Austin
Nature and Science Center for anyone interested in sharing conservation and environmental learning
with children. Parks and Wildlife offers a program called Project WILD that explores and shares the
world of wildlife and ecosystems using hands-on educational activities. The program is approved by the
Texas Education Agency and qualifies for continuing professional education hours. This is another
possible opportunity for adults to engage with Johnson County’s nature based programs.
The McHenry County Conservation District (MCCD) in Illinois is hosting its second Conservation Congress
in 2018. A hundred agencies and groups are invited to discuss issues of importance to conservation
today during four interactive sessions: Geotourism, The Value of Nature: Ecosystem Services,
Water…and then there was None, and Funding the Dream. A couple of program examples for MCCD
include An Epic Adventure, which provides participants to experience the meaning of restoration in all
its definitions, such as connecting to nature and the community. MCCD also has a program titled
Women in Conservation Today, which involves a large restoration project.

Comparative Information of National Best Practices
As part of the Ernie Miller Park and Nature Center Master Plan process, three nationally renowned
agencies for nature center operations and programming were reviewed. The agencies studied include:
• Mecklenburg County, NC Parks and Recreation: McDowell Nature Center and Reedy Creek
Nature Preserve
• Howard County, MD Recreation and Parks: Robinson Nature Center
• Austin, TX Parks and Recreation: Austin Science & Nature Center
The following lists information about their amenities and programming.

Mecklenburg County, NC Parks and Recreation
Established in 1993, the Division of Nature Preserves and Natural Resources' mission is to protect the
region's biodiversity and natural heritage for its inherent value and for the benefit of future generations
by promoting open space preservation, conserving natural communities, and fostering awareness and
stewardship through environmental education and outdoor recreation.
The vision is for natural communities to exist within Mecklenburg County in perpetuity and for these
interconnected high-quality natural areas to benefit and be valued by all citizens.
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The Division of Nature Preserves and Natural Resources is the principal government agency responsible
for the protection, conservation, and management of Mecklenburg County's biological resources and
natural areas. The Division operates three nature centers - Reedy Creek, McDowell, and Latta
Plantation. Mecklenburg County currently has two new nature centers under design. Below is a picture
of one of one them. One is a replacement center, and the second under design is a completely new one.
They will both be approx. 12,000 sq. ft. – far larger than any of our current centers.
More than 5,000 environmental education and nature programs are offered to students of all ages,
more than 7,600 acres of nature preserves are managed, biodiversity and open space preservation are
promoted, monitor a diversity of wildlife populations, restore habitats for endangered and threatened
plant species, and conserve natural communities such as bottomland hardwood forests and native
grasslands. The Division also maintains more than 30 miles of nature trails and operates a public
campground.

McDowell Nature Center
The Center serves as the gateway to 1,116 acres of McDowell Nature Preserve and is the resource for
educational programs and information on the preserve's natural communities, flora, and fauna.
This oldest preserve in Mecklenburg County protects mostly forested, rolling terrain along the banks of
Lake Wylie.
The Nature Center features live native animals, a discovery hall, a garden, demonstration compost area,
natural play area, and a gift shop. Self-interpretive trail guides are available for miles of hiking trails.
Other facilities located in the preserve include the MacDowell Campground, which offers a total of 56
reservable campsites. Options range from primitive sites to RV pads with full hookups. Copperhead
Island is a 20-acre island with hiking trails, group camping, fishing access and more.
The preserve offers numerous ways to enjoy the outdoors. Boating enthusiasts can take advantage of
the public boat ramps at Copperhead Island or participate in a guided kayaking tour. There are a number
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of fishing docks for public use. Shaded playgrounds and a variety of picnic areas can be used on a firstcome-first-served basis, while a few larger shelters and the waterfront deck are available
for reservation.
The McDowell Nature Preserve has over seven miles of trail offering hikers and nature enthusiasts the
opportunity to explore a variety of terrain with scenic views of Lake Wylie, forests, streams, and a
piedmont prairie restoration area. Dogs are welcome but must remain on a 6-foot or shorter leash at all
times. Bicycles are restricted to paved roads within the preserve.

Programs: the following is a listing of programs offered at the McDowell Nature Center
Experiencing McDowell's Natural Soundscape
Adult Hiking, 18+ coed, free, one hour
McDowell Sunday Striders
Adult Hiking, 18+ coed, free, one hour
TGIF at McDowell
Variety of fun nature-based educational activities, ranging from guided hikes, nature games, crafts and
outdoor exploration ages 6-10, free, one hour
Trails and Tails
Each month dog lovers meet with their dogs and hit the trails, two hours, free
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Woodland Sprites
This child-led class is held entirely outdoors. Children are allowed to learn and grow at their own pace as
they explore, experience and come to appreciate the natural world and all it has to offer. Ages 4-7 coed,
$50, seven sessions, 3 hours each
Itty Bitty Camp
Little ones and their favorite adult play and learn together, using all their senses to explore the natural
world. Each day includes 1-2 themes, games, live animals, crafts, songs and a snack. It is held for one
week, Monday through Friday, 10:00 am to 11:30 am. Ages 3 to 4, $35
Little Critter Camp
Young children who are crazy about nature love to get outside and get messy. Wondrous Wildlife
campers discover their wild side as they learn about native animals, big and small. Forest Floor
participants explore the woods, top to bottom, to see what makes it such a great habitat. Half day
sessions for one week, Monday through Friday. Ages 5 to 6, $85
Outdoor Explorers Camp
Adventurous and curious campers venture far and wide to discover the wonders of nature. Choose 1
week per theme. Animal Care campers learn what it takes to care for a variety of wild and captive
animals. Camp concludes with a camper-led live animal show! Jr. Naturalists immerse themselves in the
outdoors, becoming stewards of nature as they learn about native plants, animals and habitats. Oneweek program, Monday through Friday, 9:00 am to 4:00 pm. Offered four times. Ages 7 to 9, $170
Adventure Camps
Pre-teens can expect to challenge themselves physically and mentally as they deepen their
understanding of the natural world.
Nature Venture
Go on a different Nature Venture every day! Playing and learning go hand-in-hand as campers try StandUp Paddle Boarding, creek walking, geocaching and more. By immersing themselves in the outdoors,
campers see how much fun nature can be. One week Monday through Friday, 9:00 am to 4:00 pm.
Ages 10 to 12, $170
Coastal Explorers
Campers get their toes sandy on this new adventure while they discover how the ocean connects us all.
On Monday, they’ll dive into some marine biology and learn how to seine and cast net, identify coastal
critters, and set up beach camp. Then they’re off to Huntington Beach State Park for 3 days and 2 nights
of unforgettable fun and learning. Ages 10 to 12, $200
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Reedy Creek Nature Preserve
Reedy Creek Nature Preserve protects 927 acres of natural, forested habitat within Reedy Creek Park.
There are over ten miles of hiking trails in the nature preserve for the outdoor enthusiast, giving visitors
the opportunity to explore a variety of terrains, while enjoying scenic views of small lakes, forests, fields,
streams, and wildlife. Reedy Creek Nature Preserve is also home to Reedy Creek Nature Center and the
Dr. James F. Matthews Center for Biodiversity Studies.
Amenities include numerous fishing opportunities in both Dragonfly and Slider Ponds. The adjacent 116acre Reedy Creek Park offers three reservable large (80 person) picnic shelters, a reservable indoor (150
person) picnic shelter, five reservable small (15 person) picnic shelters, one small non-reservable picnic
shelter, numerous picnic tables, an 18-hole disc golf course, two volleyball courts, a basketball court, a
playground and swing garden, two softball fields, a soccer field, restrooms, and Barkingham Park dog
park.
Reedy Creek Nature Center features live, native animals, an exhibit hall, a classroom, and a gift shop.
Outside, visitors can stop and observe nature in action at the National Wildlife Federation certified
Backyard Habitat Garden which includes bird feeding stations, butterfly gardens, and a demonstration
compost area. Self-interpretive trail guides are available for several nature preserve trails.
Reedy Creek Park and Nature Preserve has 10 miles of trails offering hikers and nature enthusiasts the
opportunity to explore a variety of terrains while enjoying scenic views of the small lakes, forests, fields,
and streams.

Programs: The following is a listing of Reedy Creek Nature Center programs 
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Reedy Creek Adult Naturalist Club
Adult hiking, 16-99 (listed 16-17 year olds must be with an adult) must be able to hike 4-5miles, coed, 3
hours, no fee listed
Reedy Creek Junior Naturalist
Junior hiking, ages 9-14, coed, 2.5 hours, no fee listed
Mini Naturalist: Summer Safari
Come on the Reedy Creek Safari this summer! We will investigate and observe all of the animals found
on the preserve and hear their stories. We will romp in the creek, trek through the forest and leave no
habitat untouched in our quest to see every animal! This is offered Monday through Friday from 9:00
am to 12:00 noon. Ages 4 to 6, $85
Mini Naturalist: Best of the Best
We took the best activities, games, crafts and packed this camp full of them. You can look forward to
bug searches, live animal encounters, water fun and so much more. This will be a crazy and fun week!
This is offered Monday through Friday, 9:00 am to 12pm. Ages 4 to 6, $85
Mini Naturalist: Wacky and Wonderful Nature
Sometimes when we explore nature, we say, "huh, that's strange." Nature always finds a way to adapt
and sometimes it leads to wacky animal and plant characteristics. We will discover these wacky secrets
in nature in fun ways that will have campers rolling on their back laughing! This is offered Monday
through Friday, 9:00 am to 12:00 pm. Ages 4 to 6, $85
Nature Ninjas
What makes a ninja? Lightning speed? Perfect camouflage? The right weaponry? Learn what makes our
local predators fearsome warriors. Then you can decide if you have what it takes to be a Nature Ninja.
This is offered Monday through Friday 9:00 am to 5:00 pm. Ages 7 to 9, $170
Time Travelers
Campers will travel through time at Reedy Creek. We will transport ourselves all the way back to
prehistoric times, then make our way to the present and into the future! Join us to track down
dinosaurs, live like early human, build a "Robinson Rockhouse" and much more. This is offered Monday
through Friday, 9:00 am to 4:00 pm. Ages 7 to 9, $170
Reedy Rock Stars
Where did the boulders at Reedy Creek come from? Is there gold in this area? Would you like to learn
how to find gems and pan for gold? Join us as we investigate rocks through fun hands-on rock activities,
hiking, games, crafts and fieldtrips. You are sure to have a really great time. This if offered Monday
through Friday, 9:00 am to 4:00 pm. Ages 7 to 9, $170
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Reedy Creek Explorers
How would you like to become a Reedy Creek Explorer? We are looking for kids that really like to get
outside. Our goal is to hike trails, eat outside, climb hills and follow where the creek leads us. Who
knows what we will see. This is offered Monday through Friday 9:00 am to 4:00 pm. Ages 7 to 9, $170
X-Treme Outdoor Adventurist
Are you "X-Treme"? Are you ready for an adventure of a lifetime? Are you willing to swing in the
treetops at the Greensboro Science Center, paddleboard on a lake, trek in the mountains and go
camping? If yes, then this is the camp for you! Thursday 9:00 am to Friday 4 pm. Ages 10 to 12, $200
Naturally Artful
Calling all creative nature lovers! Adventure and creativity combine in this unique camp. Dress to get
messy! We will be knee-deep in mud and elbow-deep in paint! This is offered Monday through Friday,
9:00 am to 4:00 pm. Ages 10 to 12, $170
The Nature Centers have a Field Trip Guide available for teachers. Programs are generally 1-2 hours in
length and cost $1.50 per student.
Preschool programs
•
•
•
•
•

Sensory Safari
Scale Tales “n Slimy Times
Wonderful Wildlife
Bug Hunt
I Speak for Trees

•
•
•
•
•
•
•
•
•
•
•
•

I Speak for Trees
Fantastic Flowers
A Visit from the FBI (fungus, bacteria, invertebrates)
Soil Sampling
Animal Adaptations
Radical Reptiles
Creepy and Crawly
Scaly and Slimy
Rockin Rocks
Woodland Wildlife
All About Amphibians
Weather

K-5

Howard County Recreation and Parks Robinson Nature Center
The Robinson Nature Center is a nature education facility situated on 18 acres of land adjacent to the
Middle Patuxent Environmental Area. Geothermal heating/air-conditioning, porous paving, solar panels,
innovative water conservation methods and a host of other features make this building
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environmentally-friendly and have earned it the LEED Certified Platinum designation. Each year, the
Center runs over 420 programs including field trips, public programs, birthday parties, home school and
scout programs. This Center was made a reality through the foresight and generosity of James and Anne
Robinson. The Center continues to be partially supported by the James & Anne Robinson Foundation
and is owned and operated by the Howard County Department of Recreation & Parks.

Hours:
Wed.- Sat., 9 AM-5 PM, Sun., Noon-5 PM
The Center is closed Mondays & Tuesdays.
Daily Admission to Trails/Building:
Adults $5
Children (3-17 yrs) $3
Under 3 FREE.
Annual Pass Information:
Family, Individual, Senior and "Friends"-level annual passes are available. For more information, see the
"Get Involved" section under "Plan Your Visit".
Mission Statement
Our mission is to facilitate the enjoyment and understanding of our natural resources and to bridge the
gap between people and nature. By inspiring sound environmental awareness, we promote responsible
stewardship of all of our natural resources and strive to connect people of all ages with nature through
experience-based education.
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Programs
Lil' Stars
Ages 3-10 years with an adult. 30 minutes. Discover outer space through interactive activities. Each
month focuses on a different theme. Fee is per person. $3 per ticket with daily admission or annual pass.
Anniversary Open House
All ages. 5 hours Celebrate Robinson Nature Center’s 6th birthday. See what’s new, including our
telescope-lending program and “Birdzels” Howard County Take part in live animal presentations, guided
nature walks, face-painting, crafts and shows in our planetarium. Enjoy music by the New Southern Cow
Tippers, activities with our partners, food vendors, the Nature Place, the Discovery Room and an
outdoor picnic area. Children must be accompanied by an adult at all times.
Schools Out--Living off the Land Camp,
Ages 6-12 years. 8:30AM to 3:30PM and 3:30- 5PM, one day
An incredible day learning about, and using, natural materials for survival skills and well-being. Explore
the great outdoors and create hands-on, historic crafts using beeswax, native plants and other natural
resources. During live animal presentations, explore how humans have copied and adapted survival
strategies of animals for our own use. Take a short nature hike and practice building your own shelter!
Hawk Watch
Ages 7 years and up. 3 hours. During the peak of Broad-winged Hawk migration search the skies for Bald
Eagles, Hawks, Vultures, Kestrels, Merlins and Falcons. Learn about raptor ID and behavior while
enjoying bird-sightings and each other's company.
Lil’ Acorns Dinosaur Dash
Ages 2-3 years with an adult. 90 minutes. An unforgettable morning discovering dinosaurs through totfriendly investigations! Look for dinosaur eggs in the woods, use your senses to explore a mini-dinosaur
marsh and dig for bones in the sand. Includes song, sensory activities, a puppet show and a short walk
through the woods.
Hungry Caterpillar Tea Party
Ages 3 years and up with an adult. 2 hours. Discover how caterpillars transform themselves into
beautiful butterflies and enjoy photo ops as your little one dons his/her own pair of wings and journeys
through the nature Center. Afterwards, sit and savor a full tea service by Sweet Simplici-Tea tea room.
Children must be accompanied by a registered adult.
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Geocaching at Robinson Nature Center
Ages 55 years and up. 90 minutes. Explore the grounds of the Robinson Nature Center during a crisp fall
afternoon as you navigate through the woods using GPS technology as you search for hidden caches.
Trails include both paved pathways and unsurfaced paths.
Take your Child Birding
9 years with an adult. 75 minutes. Take your child and/or grandchild on a fun, bird-watching walk along
the Robinson Nature Center trails to search for migrant birds including hawks, doves, woodpeckers,
flycatchers, vireos, warblers, sparrows, blackbirds, orioles, and other species, searching for feathers,
building nests and more.
NatureSphere at Noon
Ages 3 years and up. 30 minutes. Explore Robinson Nature Center’s trails, Discovery Room and Nature
Place, and before you leave for lunch, join us for a short, family-friendly, full-dome film Zula Patrol:
Down to Earth.! held in the NatureSphere planetarium. $3 per ticket with daily admission or annual
pass.
Finding the Way to Freedom
Ages 7 years and up with an adult. One hour. Take a hike and learn about the different human-created
and natural signals that served as guides along the Underground Railroad for those using it to escape to
freedom. End the evening in the planetarium discovering the stars that served as their nightly beacons.
$8 per person.
Late nights in the NatureSphere
Ages 18 years and up. One hour. This program is for adults and features the full-dome movie "Impact!"
preceded by a planetarium presentation about current happenings in our night sky and space science.
$6 per person.
First Saturday Stories
Ages 3-10 years. Join us as we introduce a nature theme each month through an engaging story.
October's theme is Bats. Free with general admission or Robinson annual pass. Stay after the program
for a chance to create and submit artwork for the Center's A to Z nature trail.
Animals, Animals, Animals “What Am I”
Ages 3-10 years. .45 minutes. Explore nature in an engaging, play-to-learn platform with staff from the
Port Discovery Children’s Museum. Free with daily admission or Robinson annual pass.
Kid’s Night Out at Robinson’s Nature Center
Ages 5-10 years. 3 hours. Kids spend a Friday night out at the Nature Center with a pizza dinner and tons
of fun activities including nature games, a sunset hike, live animal presentations and a full-dome movie
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in our NatureSphere planetarium. $30, Member (1st child); $15, Member (additional sibling); $40, Nonmember (1st child); $20, Non-member (additional sibling).
Ladies Night Hike Out
Adult, hiking 2 hours. Knowledgeable Robinson Nature Center naturalist are guides for this hour and a
half-long wonders of the night hike in the nocturnal wonders of the Middle Patuxent Environmental
Area (MPEA). $10.
NatureSphere at Noon
Ages 7 years and up. 90 minutes. Explore Robinson Nature Center’s trails, Discovery Room and Nature
Place, and before you leave for lunch, join us for a short, family-friendly, full-dome film Impact. This
program is held in the NatureSphere planetarium. $3 per ticket with daily admission or annual pass.
Schools Out-Can You Dig It? Camp
Ages 7-12 years, 8:30AM-3:30PM and 3:30PM-5PM. Discover how to piece together proof of how an
animal lived using clues from skulls, bones and other natural signs you find along a short nature hike.
Enjoy the full-dome feature, “Dinosaurs Alive.” Get your hands dirty as you learn about archaeology and
about different cultures who lived in the Columbia area.
Howling Halloween Hullabaloo
Ages 5 years and up. Two hours 45 minutes. This guided trick-or-treating adventure takes you through
the Robinson Nature Center and along portions of its paved and wooded trails. Each stop offers fun, live
interpretation on topics ranging from creepy, crawly critters to constellations, to howling and hooting
creatures. Healthy treats from our sponsors. $10, child; $5, adult.

Trick or Treat for Tots
Ages 2-6 years. Two hours 45 minutes. Enjoy a friendly, self-guided trick-or-treating adventure through
Robinson’s indoor exhibits and paved trail. Delight in Halloween-inspired music, crafts and tyke-friendly
challenges along with live animals and healthy treats from our sponsors. 2-6 yrs. $10, child; $5, adult;
Free, siblings under 2 yrs.

Austin, TX Parks and Recreation
Austin Nature & Science Center
Since 1960, the Austin Nature & Science Center (ANSC) has provided hands-on nature exhibits,
educational programs and recreational activities for visitors, teachers, and children of all ages that
increases awareness and appreciation of the natural environment. Programs for preschoolers, kids,
families, and adults include topics that range from biology, astronomy, paleontology, and more.
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Centrally located in Austin on the western edge of Zilker Park, the ANSC is dedicated to the exploration
of the natural world.
Free Family Events
Arbor Day: 10am-2pm
Fall Festival & Star Party: 5-8pm
Family Planetarium Day: 9am-12pm
Dinosaur Day: 9am-12pm
Celebrate Urban Birds: 9am-12pm
Austin Nature Day: 9am-12pm
Family Adventures
Family Climbing Day, $5/person
Family Archery Day, $5/person
Adventure Experiences
Is your group looking for a unique view of our natural world that few Austinites have experienced? From
high atop a rock wall to deep underground, ANSC staff members will lead your group of adventurers on
one of four types of outdoor excursions in the Austin area. Archery, Climbing, Team Building, Caving.
Ages: 7-adult, Fee: $250/group for Austin residents, $285/group for non-residents; Tuesday-Saturday;
November through April.
Homeschool Skill Series
Do you know a young adventurer who is excited about rock climbing, caving, or biking? For 3 Thursdays,
join us in building your child’s confidence, technical skills, and love for the outdoors in a small-group
setting. Bring a snack, refillable water bottle, and child medical waiver. ANSC will provide all other
necessary equipment for our adventures! Pre-registration is required!
Ages: 8-11 years, Fee: $60 for Austin residents, $72 for non-Austin residents, Time: 9:00 AM-1:00 PM,
Sign-in & Sign-out: Visitor Pavilion
Rock Climbing: During our climbing sessions, you will learn techniques to ascend and descend an
outdoor climbing tower and natural rock features. Build technical skills including proper use of a harness
and belay device and interpersonal skills. Climbers will be assisted and supervised by staff trained in top
rope and belay techniques. No prior climbing experience is necessary.
Caving: There is a whole world beneath your feet! In our caving sessions you can explore some of the
rarely seen cave systems of Austin. While visiting these wild caves you will learn about the unique
underground geology and ecology of the Edwards Plateau and Edwards Aquifer. In these undeveloped
caves, do not expect to stand or walk. Most spaces will be explored on our hands and knees while
learning to safely and confidently navigate through some tight spaces and “secret” passages!
Biking: Bring your bike or borrow one of ours to discover new sights around Austin. During these biking
sessions, you will experience three unique biking trails. Practice maneuvering your bike over different
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terrains and learn the basics of bike maintenance. From the seat of a bike, you will see sights familiar
and new, from Ladybird Lake to hidden fossil hunting spots. Participants must be able to ride a bike
unassisted for 5 miles.
School Holiday Camps
Make the most of school holidays with engaging activities and outdoor explorations. Pack a lunch, a
water bottle, and two healthy snacks. Participants should wear weather-appropriate, comfortable
clothes and shoes that can get dirty and damp. Pre-registration required! Camp activities subject to
change in the case of inclement weather. Age: 5-6yrs, 7-8yrs. Cost: Resident/nonresident, $50/$58
Wilderness Wise: Get in touch with your wild side at this exciting camp. 5-6 year old campers will test
their climbing skills on the Nature Center’s climbing wall. Practice archery and learn about stone tools in
the 7-8 year old’s camp. 8:00am-5:00pm
Art in Nature: Adventure into the wilderness of the Zilker Nature Preserve in order to create ephemeral
art, a type of art that combines natural elements and human creativity with the 5-6 year olds. Bring your
own camera or borrow one of ours in the 7-8 year old camp to capture the beauty of nature. 8:00am5:00pm
Wild Caves: Travel below the surface of the earth and visit unfamiliar terrain during this camp. 5-6 year
olds and 7-8 year olds will visit an undeveloped cave and learn about how caves form. All safety gear is
provided for this camp. 8:00am-5:00pm
S’mores and Snores: Spend the night at the Nature Center during this fun “camp-in” for 7-8 year olds.
Pitch a tent indoors and explore the galaxy inside the planetarium and through a telescope. Wake up
before the site opens and visit with our wildlife as they begin a new day. Dinner and breakfast provided.
Nov. 21, 8:00 am-Nov. 22, 1:00pm
Kitchen Science: Experiment with common kitchen ingredients as we make tasty treats and gooey
messes. Create fizzing reactions with the 5-6 year old’s camp. 7-8 year old’s will see how tall a tower
they can build using food items. Both groups will take a break from the kitchen to stretch their legs in
the Zilker Preserve. 8:00am-5:00pm
Spring Break Camp
Get the most out of your Spring Break! Sign up for a week-long camp at ANSC. Wear comfortable,
weather-appropriate clothes and shoes that can get dirty and damp and get ready for adventure. Make
sure to bring a healthy lunch, two snacks, and a water bottle each day. Pre-registration is required!
Camp activities subject to change in the case of inclement weather. Fee: $250 for Austin residents, $285
for non-Austin residents, Time: 8:00 AM-5:00 PM
Ages 5-6: Enjoy the break from school by exploring Austin from a unique perspective. Travel
underground in a wild cave and discover new habitats. Test your patience and reflexes by looking for
minnows in our pond. Dig for the prehistoric fossils from all over Texas in the Dino Pit. All safety gear will
be provided during our adventures. Driving field trip to a local wild cave.
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Ages 7-8: Join us up, down, and all around during spring break for this hands-on camp. Test your
building skills, craft a kite and watch it soar. Don’t let your egg fall to pieces: create an egg drop
machine! Explore the Zilker Preserve and find out who lives in the Austin wild by looking for tracks. Hone
your archery skills and set your sights on a fun week of camp! Walking field trip to archery range.
Ages 9-11: Make the most of your time off with the Nature Center. Explore the Splash! Exhibit before
embarking on a trek in the Barton Creek Greenbelt. Challenge yourself during a bike ride on a paved trail
at Govalle Park. Take a break on the ride to search for fossils! Campers must be able to ride a bike with
their camp group for three to five miles without adult assistance.
Ernie Miller Programming Suggestions
Maintaining a fresh, interesting program offerings can ensure continued engagement in, and use of, the
facility. This can be accomplished by using comparative information from like facilities to both
benchmark and to seek new ideas. The following suggestions are generated from the like facility
comparison data and trends research.
Adventure: Youth and Adults alike have been seeking more adventurous, higher-risk recreational
experiences. The current Survival Hike group program has a great title – continue to pull that
adventurous spirit onto more titles and offerings. Austin’s program category title, “Adventure
Experiences” is an example of pulling action into the advertisement. “Family Adventures” is another title
used by the Center. Reedy Creek uses words like “X-Treme” and “Ninja” in some of its program titles and
program concepts, which connect with young participant’s current interests. This is more appropriate
for TimberRidge than Ernie Miller.
STEM or science, technology, engineering and mathematics of STEAM (a for arts): Helping to bridge
the gap between nature and STEM activities can keep the nature center relevant and interesting to all
patrons. Merging technology into the park experience can keep the attention of youth and offer new
ways to experience the park to adults. Adding geocaching (see Robinson Nature Center for example) to
the program menu and an app to help patrons navigate through their natural experiences can keep the
experience fresh. Robinson also has a wide variety of STEM related programs.
Clubs: Regularly scheduled, reliable walking and hiking clubs that meet the same time/place each week
can encourage specific populations to use the trails more regularly: women over 50, special needs and
caregivers, single and safe, moms need a break, couples re-charge, athletes… Staff don’t have to lead
the groups; natural leaders can become group organizers. As an example, Reedy Creek offers an adult
hiking club for those with a specific ability level.
Amphitheatre: In addition to nature related use of the Ampitheatre, the space can also be used as a
performing space for local theatre groups to perform shows, poetry readings, magic shows, and other
theatrical performances. Consider bringing more experiences into nature that are not necessarily
traditional nature-based programs. Opportunities for enhancing offerings will be available as a result of
scheduled improvements to the Ampitheatre in 2019.
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Sustainable Practices: Nature centers today are showcasing an agency’s efforts in deploying sustainable
practices such as LEED certification (Leadership in Energy and Environmental Design) and development
of programs for the community that relate to sustainable practices such as the use of rain barrels and
energy conservation.
Junior Ranger Program: As a way to get kids involved in nature and subsequently stay involved in
nature, establish an Ernie Miller Junior Ranger program, where children can be “sworn in” to serve the
park after completing a series of tasks. Reedy Creek offers a short-term Junior Naturalist hiking program,
which could be a good starting point. The National Park Service Junior Ranger program could provide
ideas and sample from which to draw. Once a Junior Ranger/Naturalist, a special series of programs and
opportunities for continued involvement could be available just for them – special clean-up/service
days, special programs, an annual celebration banquet, et cetera.
Authentic experiences are trending in industries like recreation and travel. Continued advertisement of
fish stocking participation is recommended, as well as adding more real-time, participatory wildlife
opportunities. One example is to post the arrivals of new animals on social media (i.e. the world
watched April the giraffe born in April of 2017 via live video stream).
Eye-catching, visually pleasing advertisements and newsletters help to sell programs, and subsequently
increase participation. The current marketing material could use a fresh, modern design with bright
colors and crisp images of people actively engaging in the park’s activities.
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Appendix C
Building Condition Analysis
and Phasing Plan

ERNIE MILLER PARK | MASTERPLAN

12/03/2017 - Tour
01/16/2018 - Report

BUILDING CONDITION ANALYSIS
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. � More retail space, shelving or slat wall on South window wall is desired.
2. � Gift shop is a source of revenue stream.
3. � Lighting and HVAC are adequate for the space as currently configured.

Gift Shop

1. � Reception and flooring reconfigured recently to improve flow to not allow public
behind the desk and provide a better view of gift shop, circa 2015.
2. � Typically one staff member is present.
3. � Silent alarm button is under desk.
4. � Brochure racks in entry vest work well.
5. � Unit heater at vestibule should be updated.
6. � Need to add ADA actuators to doors.

Entry/Reception

N
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. Much of the revenue for the facility is generated through classroom rentals, i.e.
school field trips, rentals and birthday parties
2. This multi-purpose room is heavily used.
3. Holds up to 75 people lecture style.
4. The fireplace is a desired amenity.
5. Room has good acoustics, which is advantageous to renters.
6. Exterior side door used to transport animals.
7. Structural beams have been splitting, monitoring on quarterly basis, engineered
evaluation has been completed.
8. Non-permanent A/V is utilized with projection screen. Built-in rear projection
screen has been abandoned. Space could be utilized to expand display or
storage.
9. � Exhibit has been blanked out at the West side due to the office.
10. �Lighting has been upgraded with suspended fixtures. Ambient lighting of the
wood beams above could be improved to highlight the volume of the space.
11. HVAC struggles to keep up with floor vents.

Phase 1 Multi-purpose Room

N
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. Office access does not function well due to having to circulate through the
space during programs.
2. Operable window with window A/C in office.
3. Desired to relocate this office to be adjacent to other staff.

Maintenance Office

1. Table and chair storage.
2. Cash safe and expensive equipment stored here.
3. Could be updated/expanded.

Phase 1 Storage

N
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Catering Kitchen utilized as a staff break room and for food prep for programs.
Updated approximately 10 years ago.
Functions well for current use.
Convection oven and hotel plate used for warming.
Electrical wiring/circuiting has been kicking the breaker. Recommend addition
of additional circuits.

ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

Ceiling heating panels added and upgraded finishes in recent years.
Ventilation could be upgraded.
Access to outside, outside doors locked when children activities are in the room.
There is a concern for vandalism inside the restroom and the remainder of the
facility due to the access to interior.
5. � Restroom access to classroom is a positive. A new exterior restroom is
preferred over deleting the interior access.

1. �
2. �
3. �
4. �

Phase 1 Restrooms

1. �
2. �
3. �
4. �
5. �

Catering Kitchen

N
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. Used by exhibit and large Multi-purpose room.
2. Lighting and motion detectors could be upgraded.

Phase 3 Restrooms

1. Plan to be proactive to special needs, i.e adult changing area.
2. � Update to flush valves is desired for durability and maintenance. Will likely
require pipe enlargement to accommodate added pressure.

Family Restrooms

N
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Main water service located here.
Stacked washer and dryer utilized by staff.
Table and Chair storage.
Custodial storage of floor scrubber.
Vending outside will need to be reconfigured for larger machine.

ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1.
2.
3.
4.
5.

Phase 3 Custodial/Laundry

1. Shower for staff to bathe after events is located in this room.
2. Mop sink and electrical distribution panel also located here.
3. Recommend to study how to reconfigure to locker room type space for staff.

Phase 2 Custodial/Shower

1
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. Plexiglas currently for safety of the animals.
2. Durable materials is desired to facilitate cleaning of cages, i.e. vinyl tile cement
board walls, recessed sprinklers, netting.
3. Easy access for staff to clean.
4. Prefer outdoor access with connection to building. Observed from exterior.
5. Remodel one to a changing room for costume program activities.
6. Hallway at view side of wall could be reconfigured to create a private office suite.
Egress should be studied.

Indoor Wildlife Display

1. Should be rebuilt to new standards with more durable detailing.
2. Add double door system to all outdoor cages to prevent flying out.

Exterior Wildlife Display
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Two staff members in larger office.
Single staff member at the Directors Office.
Spaces and level of finish are adequate for current staff in this room.
Security system located at office storage room.

ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. Two staff members in cubicles at this space.
2. Library also stores personal items for park police and other part-time staff for
their activities.
3. Gun safe in Library for Park Police.
4. Storage and Table used for prep for programs/ work room
5. Lockers would be useful.
6. Spatial reconfiguration to allow for part-time worker touch-down stations is
desired.

Library

1.
2.
3.
4.

Offices

N
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Utilized for Pre-school programs and Birthday parties.
Acoustics could be improved.
A sink is needed for arts and crafts, and handwashing.
Water damage issues at West elevation.
De-humidifier required due to more moisture than remainder of facility.
Gutter replacement and re-roofing has helped.

ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1.
2.
3.
4.
5.
6.

Salamander Room (Classroom)

1. Existing finishes and amenities are adequate. Countertops could be improved
for lab quality/durability.
2. Separate HVAC system for this room to limit odors.
3. A larger space is desired.
4. Desired to reconfigure to office space and relocate lab.

Animal Work Room (Lab)
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Viewing room is very popular with guests.
Lighting should be upgraded for maintenance and efficiency.
Future exhibits to be completed.
HVAC system requires operable windows, safety and maintenance concerns.

ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. Aquarium, viewed from corridor, maintained from interior room.
2. Floor sink and built-in casework located in this room.
3. Finishes and spatial layout is adequate as designed.

Aquarium Room

1.
2.
3.
4.

Viewing Room
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. The small portion of the Phase 3 multi-purpose room is also used for activities,
programs, rentals, etc.
2. Carpet at this portion of the room improves acoustics.
3. LED spot lights are desired at performance area track lighting due to reduced
heat.
4. Built-in caseworks is adequate for uses.
5. Table and Chair Storage is adequate.
6. Difficult to maintain units above the storage space due to stored items and
ceilings.

Small Multi-purpose Room

1. The larger portion of the Phase 3 multi-purpose room is used for activities,
programs, rentals, etc.
2. Folding partition utilized for flexibility of space.
3. Acoustics could be improved, carpet not desired for the messy programs.
4. Suspended A/V is desired.
5. Thermostat locations and ductwork configuration does not work well when
partition is closed due to the space being zoned North-South, rather than
East-West.
6. Thermal gain through windows can make space hot with large groups.
7. A crown and crack in the floor is present along beam. Construction consists
of lightweight topping slab over wood.
8. LED spot lights are desired at performance area track lighting due to
reduced heat.

Large Multi-purpose Room
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. Hallway displays provide views into the courtyard, aquarium and wildlife
displays. Creating a journey of discovery for visitors.
2. Floor aerial graphic is in excellent shape, recommend to update for current
build-out of park.
3. Lighting should be upgraded for maintenance and efficiency.
4. Floor tile is near the end of it’s usable condition and is desired to be replaced.

Hallway & Exhibits

1. Recent investments have built-out this exhibit space, including custom wall
mural.
2. Exhibits are custom built for space. Some exhibits are modular, others are
built in place.
3. Egress through this space is challenging to interpret intuitively due to wall
graphic over doors.

Exhibit Space
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. Entry Plaza works well as a pre-function gathering space and trail head.
2. ADA access/parking could be improved. The long switchback walkway is too
long for patrons needing assistance.
3. Service drive extension/walk provides vehicular access as needed for patrons.
4. Service drive also serves as a spot for staff deliveries/pick-ups.
5. Better vehicular access is desired for each.

Entry Plaza

1. Space is utilized for wildlife display, views and daylight.
2. This outdoor space is considered an enclosed space per fire code.
3. Phase 1 exterior columns do show some wood degradation.

Courtyard
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. North asphalt service drive wraps around to basement level of building.
2. Drive also reaches out along East portions of the building connecting to the
Phase 1 entrance and Entry Plaza.
3. This drive provides access to an HVAC condenser yard at the West side of
Phase 3.

Service Drive/Entrance

1. Seasonal storage, to remain with future phase.
2. Service door used for deliveries and maintenance.
3. Maintenance items, such as paint, stored in climate controlled area.

Storage Basement
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

1. HVAC located above ceiling.
2. Electrical room off corridor.
3. Lower level HVAC/Electrical room at basement storage (dashed).

Phase 3 Mechanical/Electrical

1. HVAC sys
ysttems spl
pliit to accommoda
datte odo
dorrs off Lab.
2. Data room located with-in large Phase 2 Mechanical/Electrical room

Phase 2 Mechanical/Electrical

1. Main electrical distribution and sprinkler located at this room.

Phase 1 Mechanical/Electrical

N
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ERNIE MILLER PARK – MASTER PLAN| CONDITION ANALYSIS

Miscellaneous
° Golf cart has been utilized for increased accessibility for customer service,
parked at the courtyard access alleyway.
° Sewer district has allowed four (4) free connections to the line, have used two (2)
with the current configurations.
° Roof and area drains flow through courtyard to stream at West.

Desires for Future Renovations & Phases
° Desire consistency of materials and other devices with renovation or addition.
° Keycard system is desired for the facility.
° Overhead HVAC in ceilings of Phase 3 is difficult to maintain, not desired for
future phases.
° Some lighting upgrades could be made for energy efficiency, ballasts tend to
wear-out quickly.
° Exterior lighting could be improved at Western elevation, very dark in the valley.
° More water hose bib connections are desired.

Maintenance Building
° The addition of water is needed.
° Heat is needed.
° An update of power and wiring to meet current codes is recommended.

Future Park/Trail restroom
° Needed to close-off building after hours.
° Recommend added near existing parking to utilize existing sanitary and water
supply of Group Shelter.
° Group shelter restrooms not open to public during programs.

Amphitheater
° Needs to be rebuilt/reconfigured due to natural wear and tear and accessibility.
° More accessible route is needed.
° Erosion is an issue.
° Power and projection stand to be maintained into layout.

Shelter
° Slab does not drain properly, tends to pool.
° Traffic noise is an issue.
° Wood structure needs to be replaced.
° Used often by public as an ad-hoc basis.
° Are there additional parking opportunities at this area?

Group shelter
° Desired to add epoxy resonance flooring to restroom floors.
° Exterior painting is needed.
° Additional hose bib at back of facility is needed. Current one is under drinking
fountains.
° Lighting could be upgraded.

Exterior
° Drainage seep at entry hill is an on-going problem.
° Do have some wood-rot that requires maintenance and replacement.
° Some water infiltration at Phase 1 exterior.

Background Maintenance & Phasing Information
° Phase 1 was constructed similar to a pole barn, with structural pole members.
° Phases 2&3 are conventionally framed with faux exterior beams.
° Added sprinkler system with Phase 3 renovations.
° Phase 1 and 2 windows have been replaced in last five years.
° Phase 1 and 2 new roof in recent years.
° Return air system was re configured to zone-off the lab, due to odors.
° Exterior repainted/stained in 2016.
° 2018 security camera system planned to be installed, including parking cameras.

OTHER PARK COMMENTS

MISCELLANEOUS OBERVATIONS & COMMENTS
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Appendix D
Summary of Existing
Site Infrastructure
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Existing Conditions Memo �
TO:
DATE:
PROJECT:
RE:

Laurie Brown, Vireo
January 10, 2018
2017-060 – Ernie Miller Park Master Plan
Summary of Existing Site Infrastructure

1) � UTILITIES
a) � Electric - Westar Energy
i) � Underground power is fed to Nature Center from the north near the maintenance
facility and runs along the west side of the parking lot, through the switchback
sidewalk and prairie area, then to the mechanical room located at the northeast
corner of the building.
ii) Shelters 1 and 2 are both connected to electric service. Routing unknown.
iii) The amphitheater is connected to electric service. Routing unknown.
b) � Telephone - AT&T
i) � Underground telephone lines enter the property to the south of the intersection of
K-7 and Harold Street. Telephone lines are located to the south of the Shelter 1
parking lot and loop around Shelter 1, continuing west to the northeast corner of
the Nature Center.
c) � Water - City of Olathe
i) � Water enters the property after running north of Harold Street and crossing beneath
K-7 to the north of the park entrance. The water line (12") parallels the park road,
then cross south to follow the eastern access road to the Nature Center. Near the
hydrant location, multiple lines (2" copper service, 1-1/2" copper service, 6" PVC fire
protection) continue to the mechanical room located at the northeast corner of the
building.
d) � Sanitary - City of Olathe
i) � An existing gravity sanitary main (30") parallels Little Cedar Creek to the east. The
main is located approximately 175 feet from the southern wall of the Nature Center,
400 feet from Shelter 2, and 700 feet from Shelter 1. Sanitary service (4") to the
Nature Center forms a junction at the southwest corner of the building, and then
enters the building through two 4-inch lines, one running to the southwestern
building addition and the other to the northeastern building addition.
e) Natural Gas: Atmos Energy �
f) Cable: Comcast, Google Fiber, AT&T �
15700 College Blvd. – Suite 202 • Lenexa, KS 66219 • 913.888.4647 fax: 913.390.9865
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2) � STORM DRAINAGE
a) � The pond located south of the Nature Center receives runoff from a total of 27 acres.
Fifteen acres of this drainage area is located north of K-7 and routed through a 48-inch
RCB. The existing ratio of drainage area to pond area computes to 150:1, leading to
erosion at the pond outlet and varying health of the pond ecosystem.
b) � Three area inlets currently exist on the hill between the parking lot and Nature Center.
This water is routed into the french drain system located north of the retaining wall
paralleling the sidewalk north of the building.
c) � An area inlet located in the Nature Center's outdoor courtyard daylights south of the
Nature Center.
d) � Two cross road storm pipes exist near the entrance. A 12-inch HDPE closest to the
entrance and a 48-inch RCP east of the emergency access road.
e) � Summary of FEMA Flood Insurance Study Information
i) FIRM Panel: 20091C0078G
ii) Little Cedar Creek Cross Section K - 100 YR Elev. = 954.3 (Exist.) 954.4 (Prop.)
iii) Little Cedar Creek @ confluence of Tributary F
(1) Drainage Area = 2.83 sq. miles
(2) Peak Discharge (100 YR, Existing) = 6,300 cfs
(3) Peak Discharge (100 YR, Future) = 6,455 cfs
(4) Peak Discharge (10 YR) = 3,313 cfs
3) � PARKING LOTS & ACCESSIBLE ROUTES
a) � Nature Center & Shelter #2 Parking �
i) Shelter area = 2,000+ square feet �
ii) Parking Spaces = 56 passenger vehicle, 3 ADA, plus 5 bus parking spaces �
iii) Accessible Route �
(1) Total existing elevation climb from Nature Center FFE to parking lot = 23 feet
(2) Total walk length = 470 feet
(3) Average slope 4.9% �
b) Shelter #1 Parking �
i) Shelter seating capacity = 60 people �
ii) Shelter area = 1,100 square feet �
iii) Parking Spaces = 11 passenger vehicles plus 2 ADA �
(1) � Similarly sized shelters at other JCPRD parks provide 28+ parking spaces, with an
average of 37 spaces for 60 seats
c) � Overflow Parking
i) � When additional parking is required, staff currently parks along drive to
maintenance facility and allows parking along road to Nature Center parking lot.
2 of 3

mhs 2017060

128

4) CIRCULATION
a) Eastern Access Drive
i) Avg. Slope = 4.0% (north), 5.0% (mid), 4.5% (south)
ii) 12 foot width
b) Western Access Drive
i) Avg. Slope = 10.0% (north), 9.0% (south)
ii) 12 foot width
c) Current traffic circulation patterns do not cater to the staff of the Nature Center.
Maintenance and programming supplies must be carried downstairs to the western
access drive, or up the hill to the main parking lot to load into vehicles.
d) No bicycle facilities to Nature Center exist. Rolling Ridge Trail (owned by others)
connects to Ernie Miller Park at southern boundary
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Appendix E
Building Space Allocation
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Table 1. Nature Center Existing Spaces
Reception
Receptionist & Gift Shop
Reception Desk
Gift Shop Display
Vestibule

size NSF

quantity

150
533
65

1
1
1

size NSF

quantity

112
162
308
93
17

1
1
1
1
1

subtotal net sf
Administraion
Offices
Directors Office
Shared Office
Library
Maintenance Office
Storage
subtotal net sf

subtotal Comments
150 Two workstations
533 Slat wall and table retail display
65 wall hung informational flyers
748
subtotal Comments
112
162
308
93
17
692

subtotal Comments

size NSF
Naturalist Lab
Animal Lab
350
Lab Work Area
48
Shower/Custodial/Electrical Room
Animal Cages
Indoor cages
26
subtotal net sf

quantity

size NSF

quantity

1236
141
97

1
1
1

789
777

1
1

33

2

581

1

size NSF

quantity

855
400

1
1

855
400

385
63

1
1

385
63

0
0

2
1

-

50
78

2
2

100
156
1,959

Classroom / Multi-purpose
Large Multi-purpose
Bluestem Room
Table and Chair Storage
Warming Kitchen
Existing Mulit-purpose
North Classtroom
South Classroomn
Table and Chair Storage
Pre-school Classroom
Salamander Room

1
1

350
48

2

52 Located with access to lab and view window to coordidor
450

subtotal net sf
Exhibit & Display
Exhibit
Existing Open Exhibit
Existing Corridor Exhibit
Viewing Room
Viewing Lounge
Aquarium
Mammal Display
Rabbits
Ferrets
Bird Display
Outdoor Cages
Courtyard Cages
subtotal net sf

Nature Center Directors Office
Two work stations
Two work stations, storage and meeting table
Located with-in Bluestem classroom

subtotal Comments
1,236 Large Fireplace separates room into zones
141
97
789 Full-time Staff
777 Full-time Staff
Full-time Administrative Assistant when part-time are working
66 front desk.
581
3,687
subtotal Comments
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Restrooms
Phase 1 - Women's
Phase 1 - Men's
Phase 2 - Family
Phase 3 - Women's
Phase 3 - Men's

137
117
58
117
114

1
1
2
1
1

137 Shower and chaning room for program actors.
117 Locker area for part-time and Park Police.
116
117
114
601

70
17
96
13
75
105
21

1
1
1
1
1
1
1

70
17
96
13
75
105
21
397

784

1

784 Lower Level
784

subtotal net sf
Mechanical/Support
Phase 1
Phase 2 - Lab
Phase 2
Phase 3 - Electrical
Phase 3 - Lower Level
Laundry
Custodial
subtotal net sf
Storage
Basement
subtotal net sf
Gross Square Feet
subtotal net sf
subtotal gross sf
net to gross factor

9,318
11,537
-19%

133

Table 2. Addition/Alteration Program
Reception
Receptionist
Reception Desk
Gift Shop
Retail Gift Display

quantity

150

1

150

550

1

550
700

size NSF

quantity

110
110
110

1
1
1

110
110
110

50
50

4
1

200
50

50
50

1
1

50
50

Full-time Staff
Full-time Staff
Full-time Administrative Assistant when part-time are
working front desk.
(Full-time Staff

50
50
50

3
2
2

150
100
100

Part-time Staff
Part-time Staff
Part-time Staff

250

1

250

Shower and chaning room for program actors.

64
64

2
2

128
128

Shower and chaning room for program actors.
Locker area for part-time and Park Police.

110

1

110
1646
329
1975

subtotal net sf
Administraion
Private Offices
Outdoor Education Manager
Outdoor Education Assistant
EMP Park Supervisor
Open Workstations
Full Time
Park Naturalists
Animal Caretaker
Administrative Asst.
Park Worker
Part-time Touch-down
Park Police -3 work touch-down stations
Volunteers – 2 touch-down stations
Part-time Staff – 2 touch-down stations
Locker / Dressting Room
Break Room
Locker / Dressting Room
Changing Room
Open Locker Area
Conference
Small Conference Room
subtotal net sf
circulation grossing
subtotal gross sf

20%

size NSF

Naturalist Lab
Animal Lab
Lab Work Area

subtotal Comments

size NSF

quantity

Space for 2 people to work , similar to current area: needed
for training and special events

subtotal Comments

Asst. Nature Center Manager

subtotal Comments

454

1

454

25
25

1
1

25
25

100

1

100

96

1

96

25

1

25

25

1

25
750

Outdoor Access, Cabinets for small cage storage, vet
supplies, towels, cage furniture, food prep equipment, BOP
leashes, gloves. Large bird scale – 2.5 feet wide.

Computer Workstaion

Carrier Storage
Animal Supply Pantry / Storage

Animal Cages
Large indoor enclosure
Wildlife Wash Area
Feed Cages

subtotal net sf

computer and small file cabinet; computer for record
keeping - cleaning/feeding charts, weather, etc.
10 to 13 pet carriers
Animal supply pantry to store reptibark, bedding, bird seed,
newspapers, dry feed and storage area for animal
transportation carts/dolly/wagon
Located in the lab for sick or quarantined birds. (12’ L x 8’
W x 7’ H )
large sinks with commercial sprayer, garbage disposal and
janitor sink.
Mice Cages 10-15, Cricket Aquarium – (1) 10 gallon, Meal
Worm Aquarium – (1) 5 gallon, Cockroach Aquarium Large Rubbermaid, (2) 25 gallon, Worm Bin - Rubbermaid
container, (1) 15 gallon
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Table 2. Addition/Alteration Program (cont'd)
Classroom / Multi-purpose
Large Multi-purpose
Large Multi-purpose
Green Room
Stage
Table and Chair Storage
Warming Kitchen
Existing Mulit-purpose
North Classtroom
South Classroomn
Table and Chair Storage
Pre-school Classroom
Existing Salamander Room
Rennovated Large Classroom
Toddler Restrooms
Table and Chair Storage
Future Phase Classrooms
Mid-sized Classroom
Mid-sized Classroom
Toddler Restrooms
Table and Chair Storage

quantity

1460
150
0
150
200

1
1
1
1
1

1460
150
0
150
200

789
777

1
1

789
777

33

2

66

580
1030

1
1

580
1030

58
175

2
1

116
175

650
650
64
60

1
1
2
2

650
650
128
120
7041

size NSF

quantity

864
400

1
1

864
400

Existing to remain
Existing to remain

385
63

1
1

385
63

Existing to remain
Existing to remain

220

1

220

Located at open gable of existing Courtyard cages

25
25
25

2
2
1

50
50
25

currently have 2
currently have 1
currently have 0

5
2.5
1
5
1
5
1

5
3
2
1
1
1
1

25
7.5
2
5
1
5
1

currently have 0
currently have 0
currently have 0
currently have 0
currently have 0
currently have 0
currently have 0

1

1

1

currently have 0

1

1

1

currently have 0

25

3

75

96
120

4
1

384
120
2685

subtotal net sf
Exhibit & Display
Exhibit
Existing Open Exhibit
Existing Corridor Exhibit
Viewing Room
Viewing Lounge
Aquarium
Flex Display
Flex space
Mammal Display
Rabbits
Ferrets
Opossum
Reptile & Amphibain Display
Large snake vivarium
Medium snake vivarium
Small snake vivarium
Box Turtles – 50 -75 gallon aquarium
Anoles - 10 gallon aquarium
Box Turtles – 50 -75 gallon aquarium
Toads - small aquarium 10 gallon
Invertebrates Display
3 tarantula vivarium – 5 gallon aquarium
3 to 5 vivarium for Insects – walking sticks,
praying mantis, etc.
Bird Display
Small

subtotal Comments

size NSF

subtotal net sf

Full-time Staff
Full-time Staff
Full-time Administrative Assistant when part-time are
working front desk.

At location of existing Offices & Lab
Renovated Family Restrooms, Accessed directly from
classrooms
At location of existing Lab

Accessed directly from classrooms

subtotal Comments

Large
Extra-Large

adjacent to room for performances
integral to room

5’ L x 5’ W x 7’ H – American Kestrel, Eastern Screech Owl,
and Burrowing Owl
12’ L x 8’ W x 7’ H - Red-tailed Hawk, Barred Owl, GreatHorned Owl, Barn Owl
12’ L x 10’ W x 9’ H – Turkey Vulture or Bald Eagle
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Table 2. Addition/Alteration Program (cont'd)
Restrooms
Phase 2 - Toddler
Phase 3 - Women's
Phase 3 - Men's
Phase 4 - Northwest Wing Toddler
Phase 4 - Women's
Phase 4 - Men's
Phase 4 - Family
Phase 4 - Family
subtotal net sf
Mechanical/Support
Phase 2 - Alteration
Phase 2
Phase 3 - Electrical
Phase 3 - Lower Level
Phase 4 - Mech/Shelter
Laundry
Custodial

58
117
114
57
160
160
59
83

2
1
1
2
1
1
2
2

116
117
114
114
160 Shower and chaning room for program actors.
160 Locker area for part-time and Park Police.
118
166
1,065

175
96
13
75
861
105
21

1
1
1
1
1
1
1

175 At corner of existing Lab
96
13
75
861
105
21
1,346

784
4405
1758

1
1
1

784 Lower Level
4,405 Lower Level
1,758 Lower Level
6,947

subtotal net sf
Storage
Basement - Phase 3
Basement - Phase 4
Basement - Phase 4 - Northwest Wing
subtotal net sf

